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FÁILTE—WELCOME  

 

Welcome to the first edition of the Kilkenny and Carlow Education 

and Training Board (KCETB) Quality Assurance newsletter. 

2020 will mark a significant milestone in the Quality Assurance 

arrangements between KCETB and QQI as we prepare for the 

Inaugural Review Process. 

This newsletter will provide guidelines on the activities planned over 

the coming months including the rolling out of the KCETB Policies 

and Procedures required as part of the overall engagement with 

QQI. 

KCETB’s brand new QA Office opened in January 2020. 
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‘Building strong quality assurance systems is key to providing high-
quality education for all and to facilitate learner mobility throughout 
Europe.’  
 

https://ec.europa.eu/education/policies/school/quality-assurance_en 

Dear Colleagues, 

It is with great pleasure that I bring you the first edition of the KCETB QA 

newsletter. 

KCETB’s Further Education and Training Service is committed to quality 

assuring all of its programmes and courses. The ESE Report developed in 2018 

demonstrated the measures which were put in place to ensure that this 

commitment is both governed and underpinned from KCETB and permeates 

through all centres and services.  This initial ESE laid the foundation for the 

structures for Governance and Management of Quality and this is becoming 

stronger every year as we further demonstrate the enhancement measures 

focused on improving and enhancing the policies, structures and processes to 

improve the quality of learning opportunities for all learners within the KCETB 

FET Service.  

However we are only on the start of our multi destination journey, and the 

preparation for the Inaugural Review is crucial in this journey, one which I look 

forward to completing as a team. 

I hope this newsletter will become a regular feature in your inbox, and serve to 

keep you updated on the route that we are all travelling in QA. 

Regards 

Martha 

DIRECTOR’S WELCOME 

INTRODUCING QA KILKENNY 

The brand new QA Office for KCETB 

FET services opened in January 2020. 

It is centrally located in the Bishop 

Birch Institute, Nuncio Road in 

Kilkenny which also houses the VTOS 

centre.  

https://goo.gl/maps/

bHtZRCHkjeXKJ8E46 

The QA office complements the 

existing service provided by Kevin 

O’Shea, QA Officer in Training 

Services. 

 

 

Tel: 056 781 3098 

Email: qa.info@kilkennycarlowetb.ie 

 

Amanda Butler 

QA Co-Ordinator 

amanda.butler@kilkennycarlowetb.ie 

 

Thomas Farrell 

Staff Officer 

Email: 

thomas.farrell@kilkennycarlowetb.ie 
 

LEGISLATION 

Quality and Qualifications 

Ireland (QQI) was 

established in November 

2012 by the Qualifications 

and Quality Assurance 

(Education and Training) 

Act 2012 (the 2012 Act). 

The 2012 Act sets out the 

functions of QQI, which 

include issuing guidelines 

for the establishment of 

providers’ quality 

assurance (QA) procedures. 
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https://goo.gl/maps/bHtZRCHkjeXKJ8E46
https://goo.gl/maps/bHtZRCHkjeXKJ8E46
https://www.qqi.ie/Publications/Publications/Review%20Terms%20of%20Reference%20Inaugural%20Review%20of%20Quality%20Assurance%20in%20ETBs.pdf
https://www.qqi.ie/Publications/Publications/Review%20Handbook%20Inaugural%20Review%20of%20Quality%20Assurance%20in%20ETBs.pdf


 

 

INAUGURAL REVIEW 

The primary responsibility for the Quality Assurance of ETB provision lies with the ETB.  It is therefore 

responsible for the operating monitoring and reviewing its quality assurance arrangements on an ongoing basis.  

The quality cycle also includes an external dimension in the form of a monitoring and periodic review by QQI.  

The first such review of ETB Quality assurance procedures is due to take place on a scheduled basis across the 

sector in 2020-2022 (known as the Inaugural review of Quality Assurance in ETBs). 

The Terms of Reference2 for the review are available online and the handbook3 outlining the procedural 

arrangements for the review is also available online 

STAGES OF THE REVIEW PROCESS 

  3 
2   https://www.qqi.ie/Publications/Publications/Review%20Terms%20of%20Reference%20Inaugural%20Review%20of%

20Quality%20Assurance%20in%20ETBs.pdf 

 3 https://www.qqi.ie/Publications/Publications/Review%20Handbook%20Inaugural%20Review%20of%20Quality%20Assurance%

20in%20ETBs.pdf 

QQI Review team members 

receive training on the review 

process and discuss initial 

impressions. 

 3| REVIEW TEAM TRAINING 

& INITIAL MEETING 

KCETB will conduct an 
evaluation of its quality 

assurance system and outline 
its findings in a report. All 

FET staff will be involved 
in this process through 

various methods. A Centre Self 
Evaluation Report will be 
circulated in March for all 

centres to complete 

 1| SELF-EVALUATION 

QQI will appoint an external 

review team who will review 

KCETB’s self-evaluation report 

 2| DESK REVIEW 

A one day on site planning visit by 

the review team representatives to 

KCETB to plan for the main review 

visit. 

 4| PLANNING VISIT 

Review team conducts a series of 

meetings with staff, learners and 

stakeholders to discuss KCETB’s 

quality assurance arrangements.  

This will be five days in duration 

 5| MAIN REVIEW VISIT 

(10-14th May 2021) 

Review team prepares a report of 

its findings and a formal 

response from KCETB is 

included in the published review 

report. 

 6| REPORT 

KCETB submits an action plan to 

address the review findings and a 

progress report is provided a year 

later 

 7| FOLLOW UP 

‘The external review process provides an opportunity for each ETB to 
evaluate and reflect on the effectiveness of its quality assurance system  
 

https://www.qqi.ie/Publications/Publications/Review%20Handbook%20Inaugural%20Review%20of%20Quality%20Assurance%20in%20ETBs.pdf  

https://www.qqi.ie/Publications/Publications/Review%20Terms%20of%20Reference%20Inaugural%20Review%20of%20Quality%20Assurance%20in%20ETBs.pdf
https://www.qqi.ie/Publications/Publications/Review%20Handbook%20Inaugural%20Review%20of%20Quality%20Assurance%20in%20ETBs.pdf


 

 

In a word….Everyone! 

Kilkenny and Carlow Education and 

training Board FET Division will 

undertake a comprehensive and inclusive 

self evaluation of the implementation and 

effectiveness of its quality assurance 

procedures. This will result in the 

production of a self-evaluation report by 

Kilkenny and Carlow ETB. All FET Staff 

will be involved in this process through 

various methods. FET learners, 

employers, community partners, and 

other partners will also be consulted 

during this self-evaluation process, which 

will take place from March 2020.  

The outcomes of this comprehensive 

review will be collated and presented in a 

self evaluation report. 

This is the first review of its kind for the 

FET sector, and a significant milestone for 

KCETB. A Quality Assurance Oversight 

Committee has  been set up with 

representatives from FET full-time and 

part-time provision, management, 

administration, development and support 

services, to oversee and guide the self-

evaluation process, and draft the self-

evaluation report.  

All FET co-ordinators were briefed on 

28th February 2020 at the FET forum. 

Key stakeholders will be consulted for 

feedback over the coming weeks and 

months. 

 

 

KEY DATES 
FOR KCETB 

WHO IS INVOLVED IN THE SELF  
EVALUATION PROCESS? 

The KCETB QA Oversight Group was established to “Oversee all Quality Assurance 

aspects related to the design, development, approval, implementation, monitoring and 

review of the Further Education and Training provision offered by Kilkenny and Carlow 

Education and Training Board”.  

• The membership of this committee currently consists of: 

• Chief Executive, Eileen Curtis 

• Director of FET, Martha Bolger 

• 2 Adult Education Officers, Sarah Barron and Bernadette O’Rourke 

• Training Services Manager , Mary Prior Butler 

• 2 PLC principal  Markita Mulvey, John Kavanagh 

• ETB Board nominee (currently Fidelis Doherty) 

• QA Officer's Kevin O'Shea and Mandy Butler report to, and support the QA 

Oversight QA group  

The group is chaired by the Director of FET, and reports to the KCETB Board at their bi 

monthly meeting. The group is scheduled to meet a minimum of four times per annum 

and has responsibility for the oversight of the development of new quality assured 

processes, programme development, delivery, assessment and review, approval of 

centres to deliver programmes etc. Six distinct sub committees are being established 

and these committees will inform the work of the Oversight QA. These sub committees 

consist of: 

• FET Forum 

• Programme Validation, Monitoring and Evaluation Group 

• Assessment Working group  

• Employer engagement/ Work based Learning Working group  

• Results Approval Panel 

• Public Information and Communication (Formally Policy and Procedure Group) 

QA OVERSIGHT GROUP 
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LEARNERS FORUM 

ASSESSMENT WORKING GROUP 

A Voice for Learners forum was held on the 14th November 2019 in Carlow 

Institute of Further Education.  Learners from all FET centres and services were 

invited to participate. The purpose of the forum was to capture the voice of the 

learner in KCETB, to inform KCETB policy development in terms of access , 

induction  and assessment , to improve our service and to listen. Martha Bolger 

welcomed the group and completed the introduction. 

Central to the learner forum was an extensive information gathering exercise via 

a survey.  There were 755 respondents in total.  On the day,  37 learners attended. 

Groups of 6—8 learners were created with a KCETB facilitator with each group. 

Questions informed from the survey were presented by each facilitator using a 

questions and answers template to record responses from learners. The key areas 

addressed were: 

• Access 
• Induction 
• Assessment 

All recommendations were presented to the Work Based learning group. 

Another learner forum  was planned  but cannot now proceed. We do have a 

survey  available online and we look forward to  hearing from the learners and 

getting their feedback. 

https://www.surveymonkey.com/r/73PV9PQ 

The Assessment Working group was 

convened in October 2018 with the 

following objectives: 

• To co-ordinate the review and 

development of new assessment 

policy and procedures in line with 

best practice. 

• To create a comprehensive 

assessment policy and procedures 

document applicable across all 

levels and all forms of KCETB FET 

provision and cognisant of all 

awarding bodies. 

Once the terms of reference were 

established, a collation of literature and 

resources was reviewed. Throughout 

2019 and into 2020 assessment 

policies and procedures were created.  

As part of the review process, 

consideration was given to all aspects 

of assessment including: 

• Assessment Planning/Role of the 

Internal Assessor 

• Communication with Learners 

 

• Assessment Deadline Regulations 

• Reasonable Accommodation 

• Compassionate Consideration 

• Feedback to Learners 

• Assessment Malpractice 

The finalised documents will be issued 

to all staff for review in April and a 

focus group will be held for key staff on 

the 1st of May 2020 
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February 2020 March 2020 
  

April 2020 May 2020 

Assessment Process 
and Assessment 
Results Appeals 
Process 
  

RPL commenced 
  

Focus Group 
Feedback 

Launch 

Examinations 
Planning, Conducting 
and Concluding 
  

IV/EA/RAP/
Requesting 
Certification 
  

Consultation 
phase  using 
Forms 

  

Secure Storage of 
Assessment Material 
Short-term 
Extensions 
  

Form/Template 
Development 
  

    

Our mission:  

 

Kilkenny and 

Carlow Education 

and Training 

Board enables 

learners to achieve 

their full potential 

and contributes to 

the social, cultural 

and economic 

development of 

our area and of the 

country. 

Timeline to Launch 

https://www.surveymonkey.com/r/73PV9PQ


 

 

QUALITY ASSURANCE - WHAT 
IS IT? 

Quality Assurance  

In common usage the term 

‘quality assurance’ (QA) means 

‘the maintenance of a desired 

level of quality in a service or 

product, especially by means of 

attention to every stage of the 

process of delivery or production’.  

In essence this is the meaning it 

has in education and training, 

particularly in respect of provider

-owned quality assurance - see 

below.  Provider-owned quality 

assurance will address all 

legislative obligations of providers 

and should extend to specific 

areas including teaching, 

assessment, curriculum, learning 

environment, human resources 

(including teaching staff), 

accessibility, learner support 

services, finance, planning, 

partnerships, governance, 

management, etc.  

Taken from ‘Quality Assurance 

Guidelines  and Criteria for 

Provider Access  to Initial 

Validation of Programmes 

Leading to QQI Awards’ 

 

 

This is the first edition of the QA newsletter. The intention is to keep KCETB staff, 

learners and keyholders informed of issues that are important to the KCETB 

organisation. Obviously, the focal point will be the Inaugural Review visit of May 10th 

to May 14th 2021. However, the preparation activities in advance of the visit, the 

volume of work in terms of documentation required and the focussed efforts of the 

various working groups will be spread throughout 2020 and 2021.  

 

To provide regular updates on the progress, it is intended that a QA newsletter will be 

published each quarter. The next edition will be published in June 2020. We 

welcome any updates, photographs, stories or news items that may be of interest. 

Please forward to the Quality Assurance team KCETB at 

qa.info@kilkennycarlowetb.ie. We look forward to hearing from you. 

QA NEWSLETTER 

QA Office 

Bishop’s Birch Training Institute 
Nuncio Road 
Kilkenny 

056 781 3098 

qa.info@kilkennycarlowetb.ie 

EASTER BREAK 

We are heading into a very busy 

period for the majority of the 

KCETB personnel. 

Schools are busy preparing for 

state examinations in June with 

associated practical activities 

ongoing. Further Education 

Centres are also preparing for 

exams. 

As we write we may need to 

update you on these – as learners are currently supported through online and 

individual working arrangements.  Stay informed on the QQI website  

https://www.qqi.ie/Articles/Pages/COVID-19---Updates-from-QQI.aspx 

Microsoft Teams is a great platform for organizing, distributing work, 

collaborating, and sharing resources. Teachers can use many tools with their 

students without the need for multiple logons. Microsoft Teams allows teaching 

staff to easily and quickly communicate with their learners, coordinators, and 

fellow teaching colleagues. The TEL office is currently assisting Centres, Tutors and 

Teachers in setting up Teams for individual class groups 

https://www.qqi.ie/Articles/Pages/COVID-19---Updates-from-QQI.aspx

