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FÁILTE—WELCOME  

Welcome to the second edition of the Kilkenny and Carlow Education 

and Training Board (KCETB) Quality Assurance newsletter. 

2020 has presented unforeseen and exceptional challenges for all 

citizens; not just in Ireland but worldwide as a result of the Covid-19 

emergency. All of our daily lives have been altered dramatically in the 

recent weeks and months. This has impacted hugely on the Teaching 

and Learning processes in KCETB with all staff and learners adapting to 

new ways of working. In addition, the QA department has had to adapt 

to provide the required quality assurance oversight during these 

extraordinary times. 

This newsletter will provide an update on the significant work that has 

happened to facilitate learners progression and completion. It will also 

outline the activities planned over the coming months including the 

rolling out of the KCETB Policies and Procedures. 
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‘“Intelligence is the ability to adapt to change.”  
Stephen Hawking  

 

Dear Colleagues, 

I am delighted to bring you the  second edition of the KCETB 

QA newsletter. 

KCETB’s Further Education and Training Service continues to 

enhance the structures for Governance and Management of 

Quality. Many of you have been involved in completing the self 

evaluation templates for KCETB’s 2021 Inaugural Review and 

the breadth and depth of reflection is to be commended. 

In this newsletter you will find details of the new KCETB 

Assessment Policy which will be implemented from this year 

onwards.  

If I don’t talk to you between this and then I hope you stay safe 

with your families and loved ones and have a break in the next 

couple of weeks! 

Regards 

Martha 

DIRECTOR’S WELCOME 

NEW WAYS OF WORKING 

Since March 2020, KCETB 

schools, colleges and training 

centres have been closed for all 

but essential access.  This has 

presented many hurdles and 

challenges for Teachers, 

Learners, Managers and 

administrative staff. 

Timing has meant that the 

Covid-19 emergency had a very 

real and direct impact on the 

academic year. Lessons were 

conducted online, many 

assessments required last 

minute alterations, 

communication went from 

classroom based to online 

engagement via Zoom or 

Microsoft Teams.  

Despite all of the significant and 

difficult challenges, the KCETB 

learners and staff have worked 

extremely hard to complete the 

academic year.  Working from 

home, as a learner or staff 

member, has been a learning 

experience for us all and we can 

use all of this new knowledge 

going forward into the 

2020/2021 academic year. 

QA CONTACTS 

As the restrictions continue 

throughout the Covid-19 

emergency, the QA office in 

Bishop Birch Centre 

remains closed. However, 

staff are busy working 

remotely and can be 

contacted at any time via 

the QA email address: 

 

qa.info@kilkenny

carlowetb.ie 
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ASSESSMENTS 2020 

Traditionally, April and May are the busiest months in the academic year; 

May 2020 has been particularly busy.  Challenges that that arose 

included: 

• Creation of alternative assessments 

• QA approval of alternative assessments 

• IV and EA authentication processes conducted online 

• Implementation of QQI issued guidance 

There are more details on these throughout this issue 

QQI GUIDANCE FOR COVID-19 

QQI quickly recognised in March 2020 that the evolving situation in relation to the 

COVID-19 pandemic was having a very real impact on the work and lives of 

education and training providers, and students. 

QQI committed to working with partners across the education and training sector 

to support and provide leadership for FET and HE providers in their efforts to 

maintain the integrity, quality and standards of the Irish education and training 

system, at this time of unprecedented challenge. 

Key goals were to assure learners that the quality of the qualification they receive in 

2020 will be maintained and to provide clarity in relation to guidance concerning 

alternative arrangements for teaching, learning and especially assessment for the 

remainder of the academic year 2019/20. KCETB submitted it’s contingency 

arrangements to QQI for noting. 

The guiding principles for alternative assessments (devised in response to the 

COVID-19 emergency restrictions) were issued on 26th March 2020 (click on the 

image to access) 

NB These Covid-19 provisions are valid for the calendar year 2020. They 

will be reviewed before the end of 2020 and updated or extended as 

required. 

In addition, on 16th April a further guidance document was issued for Further 

Education and Training Providers ‘Implementing Contingency Arrangements For 

Alternative Assessment and Authentication Processes: Guidance for Further 

Education & Training Providers (click on the image to access) 

All information in relation to QQI and Covid-19 is comprehended on the QQI 

website here. 

https://www.qqi.ie/Articles/Pages/COVID-19---Updates-from-QQI.aspx
https://www.qqi.ie/Downloads/Guiding Principles for Alternative Assessment %28COVID-19%29.pdf
https://www.qqi.ie/Downloads/Contingency Arrangements Guidance for FET Providers.pdf
https://twitter.com/qqi_connect?lang=en


 

 

In response to the QQI guidance issued in relation to the Covid-19 emergency, KCETB issued the following 

documents: 

These documents were issued to support staff and learners throughout the 

assessment and authentication processes.  In advance of the assessments, 

alternative proposals were submitted to the QA team for review and 

approval. This process ensured robust Quality Assurance oversight of the 

changes required during the Covid-19 emergency.  

ALTERNATIVE ASSESSMENTS 

In order to provide learners with their results in a timely manner, the authentication processes are conducted 

directly after assessments are corrected.  These include Internal Verification (IV) where the assessment processes 

are reviewed by staff within each centre. To provide an independent oversight, an External Authenticator (EA) is 

appointed. This is a qualified professional who is engaged by KCETB to review the entire assessment process. 

Normally, this is an extremely busy period as many of the KCETB courses conclude at the end of the academic 

year in May. This year, all of these processes had to be completed remotely. There was a huge amount of 

additional work involved in uploading material online. 

The external authentication process was 

completed remotely by the appointed 

EA’s.  All of the EA’s were hugely 

impressed with the work of the KCETB 

staff and we received very positive 

feedback including: 

‘To achieve this in normal times 

would be quite a success. To do so 

under the circumstances of Covid 

disruption is simply outstanding.’ 

Thanks and well done to everyone 

involved. 

KCETB AUTHENTICATION 
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Document Issued Focus 

KCETB Completion of Assessment Proposal (COVID 

19 Arrangement Only)     

3rd April 2020 Guidance on completion of assessments 

KCETB Work Experience Proposal (COVID 

19 Arrangement Only)     

3rd April 2020 Guidance on completion of Work experi-

ence 

Guidelines and Procedures for Covid-19 Contingency 

Planning for Assessments  

6th April 2020 Guidance on planning for alternative as-

sessments 

Guidelines and Procedures for Covid-19 Contingency 

Planning for Assessments  

Addendum 1  Alternative Assessments and Authenti-

cation Processes  

23rd April 2020 Guidance on Quality Assurance process  

Guidelines and Procedures for Covid-19 Contingency 

Planning for Assessments  

Addendum 2 Authentication Processes  

6th May 2020 Guidance on Authentication processes 



 

 

COVID-19 IMPACT REPORT 

To review and summarise all of the changes that were made as a result of the Covid-19 emergency, a report has been 

compiled. This document describes the approach adopted by KCETB to the necessary amendments made and undertakes 

a holistic review of all of the steps involved in implementing the alternative arrangements for the teaching, learning and 

assessments and the associated quality assurance procedures. There are four sections: 

In the report all of the changes implemented are presented and discussed.  There were detailed surveys of learners, 

tutors and managers which provided a rich source of information. In response to a request by QQI, seven key questions 

were addressed. These centred around the analysis of the contingency arrangements and what went well, what could be 

improved and what could be retained. This is useful for informing future planning.  A summary of the findings is detailed 

below.  

In concluding the report it was noted that, overall, the process has been a huge learning experience. It cannot be 

overstated the massive impact the Covid-19 emergency has had on the education of the KCETB leaners and also on the 

working lives of staff. The remote learning, alternative assessments, revised 

authentication procedures all meant a significant increase in work for a 

large number of staff. It also added to the stress of learners and staff during 

a very busy period. Although this would not be sustainable long term, the 

systems have been put in place and we are in a very strong position now to 

have the flexibility to adapt prior to and during the coming academic year. 

Valuable lessons have been learned by all. 

Recommendations and actions arising from the QA report will be captured 

by the QA team and will be tackled over the coming weeks and months. We 

look forward to commencing the 2020 / 2021 academic year armed with 

the experience and knowledge gained from recent events. 
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Section Overview 

Section One 

Teaching Learning and Assessment 

•Identifies the changes to teaching, learning and assessments 

•Outlines how alternative arrangements for assessments were 

completed 

Section Two 

Governance and Management of quality 

•Describes the changes made to QA processes 

•Outlines how IV, EA, RAP were conducted 

Section Three 

Self-evaluation, monitoring and review  

•Provides an outline of the methodology used  

•Details the learner, tutor and manager surveys 

Section Four  

Addressing key QQI questions 

•Addresses the questions submitted by QQI individually 

 
 Survey Findings  

Learner Survey Teacher / Tutor Survey Manager Survey 

• overall communication was excellent 

during centre closure. 

• there is an appetite among learners 

for the flexibility that remote 

learning can provide. 

• a strong desire for face to face 

interaction  

• there are significant challenges that 

remain for learners learning at home  

• areas such as the use of MS Teams, 

Zoom and Moodle were used 

extensively during this period  

• the content they deliver could easily 

be converted to online delivery  

• Alternative assessment was an area 

where largely alternatives were able 

to be found to the majority of 

situations  

• overall that modification to the 

communication methodologies 

worked well  

• implementation of these alternative 

assessments worked well in most 

cases  

• Plagiarism checks were put in place 

in most cases  

• the use of remote Authentication 

processes also worked well. 



 

 

 After 18 months of work, it was with a great sense of pride that the KCETB assessment 

policy was launched on 12th May 2020. The assessment policy will be a key document 

underpinning the teaching and learning, assessment and authentication processes at 

KCETB. An opportunity was provided for all staff to review and give feedback via 

Microsoft forms link on the QA portal. The deadline for feedback was 22nd May. 

This feedback will be reviewed and a finalised document will be ready in advance of the 

coming academic year. The assessment policy will provide a consistent approach across 

the KCETB FET sector on how assessments are conducted, documented and 

authenticated.  This will be central to robust Quality Assurance and will also provide all 

staff with standardised documents to support their work. The next step in the process is 

to devise an implementation plan and centre managers will be briefed in August. 

Well done to the Assessment Working Group!  

Kilkenny Youthreach have really been creative with their Summer Programme 

online this year. Students enjoyed themed weeks such as Physical and Mental 

Wellbeing Week, Bon Appétit Week, Imagineering Week, Enigma Week and Space 

Week. Week one saw the students completing 5 Kilometres of exercise, 

photography, meditation and the toilet roll and Tik Tok challenges. Week two they 

cooked up a storm with an Irish Breakfast and some chocolatey goodness. Week 

three really got the artistic juices flowing with some Fimo clay characters and stop 

motion clips. Week four wasn’t for the faint hearted, challenging the students to 

complete code breaking puzzles and a murder mystery event. Last but not least, 

week five involved the Houston space app and some crafty construction models. 

Youthreach Kilkenny Summer Programme 

QA Portal 

A key milestone in the 

establishment of the QA Office 

has been the launch of the QA 

portal in April 2020. This can be 

accessed here. 

This  provides a platform to 

publish documents and share 

information with the KCETB 

community. To date it has been 

used for: 

 Providing an overview of the 

QA portal  

 Publishing the QA 

newsletters 

 Providing information 

around the Inaugural review 

process 

  Publishing the QQI and 

KCETB guidance documents 

in relation to Covid-19 

 Informing KCETB of the QA 

Oversight committee, its role 

and function and the 

important sub committees 

that support it 

  Publishing the draft of The 

KCETB Assessment Policy 

with an option to leave 

feedback as part of the 

consultation phase  

QA Office 

Bishop Birch Training Institute 
Nuncio Road 
Kilkenny 

056 781 3098 

qa.info@kilkennycarlowetb.ie 

ASSESSMENT POLICY 

Summer has arrived and it is time to relax and recharge the batteries after a very 

busy academic year. There are lots of ways to spend time locally and throughout 

Ireland experiencing recreational and 

cultural opportunities. Make the best of 

Summer 2020! 

Access to centres remains restricted  as per 

government guidelines. Many of the KCETB 

staff continue to work from home. Every 

effort is being made to process learners’ 

results to facilitate their progression. The 

planning for the academic year 2020 / 2021 is ongoing and uncertainty continues 

as to what that might look like.  

We look forward to meeting all of our learners and staff members over the 

coming months. Having spent long periods at home, we will all welcome the  

social interactions when restrictions are lifted. 

Currently, plans are being prepared to allow for the safe return for all of our 

learners and staff members. These will be guided by government advice on the 

reopening of our schools and colleges. These are being considered as we write. 

Rest assured, the health and safety of staff and learners will be central to 

reopening of KCETB  centres and schools.   

The next edition of the QA newsletter will be published in Autumn 2020. We 

welcome any updates, stories or news items that may be of interest. Please 

forward to the Quality Assurance team KCETB at qa.info@kilkennycarlowetb.ie.  

SUMMER  BREAK 

https://kcetb.sharepoint.com/sites/KCETBQAPortal

