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Further Education &
Training
Quality Assurance—Newsletter
FÁILTE—WELCOME
Welcome to the fifth edition of the Kilkenny and Carlow
Education and Training Board (KCETB) Quality Assurance
newsletter. We are delighted to see new and returning staff
members and learners back in our classrooms. It has been a
difficult 18 months but we look forward, with great optimism,
to the 2021 / 2022 academic year.
The primary focus for Quality Assurance in the coming
months is the QQI Inaugural Review. The main visit will take
place in December. There is more important information and
detail included in this newsletter.
INSIDE THIS ISSUE

This newsletter will also provide updates on other Quality
Assurance activities including our new look website, policy
development and updates, training and plans for the
academic year 2021 / 2022.

Return to centres ................................................. 2
Director’s Welcome .............................................. 2
The KCETB QA website ....................................... 3
The KCETB QA Portal .......................................... 3
Inaugural Review ................................................. 4
The KCETB Self-evaluation Report .................... 5
Promotional Material - QA ................................. 6
KCETB Governance and Management of Quality
................................................................................ 6
QA Authentication Activities .............................. 7

QA Training .......................................................... 7
QA Support Visits ................................................. 7
Policy Updates ...................................................... 8
Assessment Policy—version 3.0 .......................... 8
Working Groups / Communities of Practice ..... 8
Programme Validation ........................................ 9
Early Learning and Care Awards ......................... 9
LLA and SUP Awards ........................................... 9
Bicycle Engineering Course ................................. 10
Apprenticeships .................................................... 10
Time for Reflection—a poem…... ......................... 10

QA OFFICE
Bishop Birch Training Institute
Nuncio Road
Kilkenny
056 781 3098
qa.info@kilkennycarlowetb.ie

1

RETURN TO CENTRES
It is great to see life returning to the KCETB centres and we
welcome everybody back. Public health advice is subject to
change—please adhere to guidance as it is issued and follow
safety measures in place in our centres. Observe good
standards of hygiene by wearing masks, washing hands
regularly and using the hand sanitisers. This will minimise the
risk of transmitting infectious diseases, including Covid-19.

As society has opened up, it is anticipated that work placements
and standard assessments will be possible. Therefore the
alternative assessments and CAS modifications introduced in
2020 / 2021 should not be required unless public health advice
indicates further restrictions. Any approvals given previously
for alternative assessments and CAS modifications are not valid
for this academic year. Any centre modifying awards in any way must adhere to QA procedures and submit proposals to the QA
team for approval.

This applies irrespective of what approvals were given previously.

QA CONTACTS
As we return to work, the
QA office in Bishop Birch
Centre is now open.

Tel:
056 7813098

Email:
qa.info@kilkennycarlowetb.ie

Follow us:
@KCETB_QA

DIRECTOR’S WELCOME
Dear Colleagues,
I am delighted to bring you this edition of Kilkenny and Carlow ETB’s Quality
Assurance newsletter. The last term of 2021 is here and again I want to
sincerely acknowledge the ongoing work of all staff who are endeavouring to
facilitate high quality teaching and learning. Learners have settled in very well
in the resumption of face to face classes.
The final assessment window of the year is also nearly upon us and December
is an additional period for learners and centres to submit for certification. To
date over 3334 QQI awards have been requested by us this year.

The main focus of the QA work is now preparing for the main visit of the
Inaugural Review Panel in December. Both the provider profile and self
evaluation report were submitted to QQI. The planning visit occurred on
October 14 last. A number of meetings were held that morning with the QQI
Review Co-ordinator and Chair of the panel who met with KCETB’s Senior
Management Team and Review Steering Committee to highlight areas of
interest for discussion in December. Additional documentation has been sent
to QQI and the suggested schedule of meetings has been submitted.
In the coming weeks, I wish all of you well. Please mind yourselves and our
learners.

Regards, Martha
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THE KCETB QA WEBSITE

Links on the QA
website
Covid-19—a link to the issued
QA guidance documents
Staff Portal—a link to QA
Portal

PD&TEL—a link to PD&TEL
website

The QA website has a new look at
www.kcetbqa.ie. The website provides
information for all KCETB stakeholders
including learners, staff, employers, second
providers, community partners, statutory
bodies, awarding bodies and the general
public. The current layout of the website is
explained here. The website is a live feature
of the communication process from the QA
team. The layout and content will change.
Contact qa.info@kilkennycarlowetb.ie if you
need support in navigating the website.

Navigation to main pages on the QA website
Home — ‘What’s new’ and KCETB QA information
Quality assurance— QA profile and activities, QA Oversight
committee, assessment and authentication information
Learners— Information for learners on supports available,
newsletters and access, transfer and progression options.

Publications—documents issued including policies, reports,
newsletters, leaflets and resources.
Inaugural review—Feature page on the inaugural review
event including an explanatory video and key documents

THE KCETB QA PORTAL
The QA Portal is used to support centres, and to
develop and house documents for internal use within
KCETB. All of the module descriptors that are shared
with centres are available via the QA portal. Access
approval is required for document control and can be
requested by users via the QA portal. Authentication
information is also available for centres to access the
dates for
certification, RAP and authentication bookings. Any
Both the KCETB QA website
training that QA conduct is published on the QA portal.
and the QA Portal are fantastic
For those who cannot attend training, the training
repositories and a great source
material (e.g. video, PowerPoint, support files) are
of information. Be sure to visit
regularly to keep up to date!
uploaded. Links to policies and resources are also
published on the portal in addition to QA specific
information.
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INAUGURAL REVIEW

We are approaching a very important event in
the KCETB calendar—the Inaugural Review
visit. The KCETB Provider Profile was
submitted to QQI in May 2021 followed by
the Self-evaluation Report on 25 June 2021.
The Self-evaluation Report was a
comprehensive evaluation of KCETB and its
quality assurance arrangements. Both
documents are published on the KCETB
website.
QQI appointed the panel to conduct the
Inaugural Review and we look forward to
welcoming them (remotely) in December. A
planning visit was conducted online on 14th
October 2022 to agree the process and
formalise the agenda.

PREPARING FOR THE INAGURUAL REVIEW VISIT
Inaugural Review Participants

Each of the 16 ETB’s in Ireland are participating in the Inaugural
Review process. Due to ongoing public health advice, all of the ETB
Inaugural Review visits are being conducted online. A
comprehensive agenda will be finalised before the visit to KCETB.
All those invited to participate will be notified in advance. A cross
section of the KCETB community will be involved.
The QA team will be in touch with all of the participants and are
scheduling a series of preparatory sessions including:
Date

Detail

8th Nov 2022

Learners as Leaders (facilitated by Aontas)

18th Nov 2022 Learners as Leaders (facilitated by Aontas)

22nd—3rd
Dec 2022

Focussed preparation sessions in line with
the Inaugural Review agenda
4
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THE KCETB SELF-EVALUATION REPORT
Learner centred
approach to
quality

Extensive
stakeholder
consultation

Evaluations of strengths against
the core QQI objectives

Action Plan: A series of actions
that form a comprehensive action plan in 12 quality areas.
These are currently in progress through a series of short,
medium and long term goals.
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PROMOTIONAL MATERIAL - QA
The QA team has produced promotional material to help
inform staff, learners and the wider KCETB community
about the Inaugural Review event and also what a
quality culture means for the staff and learners at
KCETB.
The KCETB QQI Inaugural Review leaflet is available on
the KCETB QA website which can be accessed by clicking
on the leaflet image. The video is also available on the
KCETB QA website and can be accessed by clicking on
the image.

CLICK

KCETB GOVERNANCE AND MANAGEMENT OF QUALITY
The organisational chart demonstrates the governance
and oversight of Quality Assurance in place at KCETB.
The FET director reports to the Chief Executive. The
Senior Management Team (PLC Principals, Training
Services Manager and the Further Education Adult
Education Officers) report to the FET Director. The
Quality Assurance Oversight Committee oversees
Quality Assurance activities (including the working
groups) and supports the Inaugural Review Steering
Group. Teaching, QA and support staff are also
highlighted. The Quality Management structure in
place at KCETB facilitates the implementation of
quality actions and provides strategic direction,
governance and oversight.
The poster below has been distributed to centres.
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QA AUTHENTICATION ACTIVITIES

As we approach the end of 2021, there is only one RAP meeting outstanding.
This has been scheduled for 25th November and external authentications
are currently ongoing. The dates for 2022 have been issued (see above).
Please note that most of the RAP’s will be conducted online. It is intended
that the RAP for the June 2022 certification window will be a one day event.

QA TRAINING
Date

Delivered by Detail

18/10/2021

FESS

An Introduction to Local Assessment for New Assessors

01st and 09th
Dec

External

RPL—A series of training events to develop knowledge and skills in preparing, mentoring and
assessing Recognition of Prior Learning applications

Upcoming

FESS

Workshops and training on locally devised assessments
Training needs are identified from, amongst other things, feedback from EA
reports. QA then plan and develop training sessions to meet the training needs
identified. The training is scheduled by the PD & TEL office. Should anyone
require training in a specific quality assurance area, an e-mail can be sent to
qa.info@kilkennycarlowetb.ie to register interest. Training will be organised on a
needs basis. QA liaise with PD&TEL to schedule identified training.

QA SUPPORT VISITS
The QA team are busy conducting QA support
visits. They commenced in August 2021 and
are due to finish in November 2021. To date,
20 visits have been conducted with most of
them able to take place in the centre. There
are a further 4 support visits due. The focus
for these visits includes:

• QA overview of current Policies
• Inaugural Review
• KCETB SE report
• KCETB QA Action Plan – tasks
• Covid-19 contingency arrangements

• Pre meeting survey
• Authentication – outcomes from IV/EA
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POLICY UPDATES
There are some key policy updates currently in progress. A
new version of the Assessment Policy has been issued on
the KCETB website (see below for more information). The
next update will feature an update to the widely used
Assessment Brief. This is planned for introduction in
September 2022.
The Programme and Awards Approval and Review
Policy was issued in October 2021. More information on
this new policy is available in this newsletter.
The RPL policy is due for update in November 2021. The
Blended Learning policy will be updated in 2022. If
anybody is interested in being involved in the policy
updates, please contact the QA team.
If you have any observations on policy documents, please
use the document feedback link available in the KCETB QA
website.

ASSESSMENT POLICY—VERSION 3.0
The Assessment Policy has been updated to version 3.0. The majority of the changes impact the
authentication areas of the policy. The updated policy is published on our website and the changes
outlined on the KCETB website. You will see the new KCETB logo, updated membership, reference to a
repeats policy (ELC award) and updated procedures in the RAP and appeals sections. A number of forms
have been updated. It is most important that all staff are aware that new versions of the forms have been
issued and should be used. All older versions should be discontinued and only the new forms are to be
used.
The forms and policy updates relate to: Internal Verification,
External Authentication, exam invigilation, RAP and Assessment
Appeals.
It is not thought that any change introduced in this round will
impact significantly on staff. However, if there are areas that staff
require further information or support, please direct queries to

WORKING GROUPS / COMMUNITIES OF PRACTICE
Working Groups

established. These are focussed groups convened to address
identified needs or quality actions. They work collaboratively
on projects with a cross section of centres involved. Currently
operating are the following:

The working groups are actively involved in the actions
identified in the KCETB Self-evaluation Report. The working
groups report directly to the KCETB Quality Assurance
Oversight Committee. Occasionally, sub groups are established  Early Learning and Care
to focus on specific areas; for example the Establishing
 Healthcare
Assessment Standards group (a sub group of the Teaching,
Learning and Assessment working group)
 Art, and Craft and Design
Communities of Practice:
A number of Communities of Practice (COP)s have been

 Locally Devised Assessments (Communications Level 4)
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PROGRAMME VALIDATION
The Programme and Awards Approval and Review policy has been issued.
This is another key milestone on the KCETB quality journey. It provides
documented processes, procedures and forms for changes to programmes. It
considers requirements of the relevant awarding body and ensures that any
KCETB centre delivering a programme of learning has the resources
required to deliver the programme. This document has been devised to
ensure that KCETB has a robust governance procedure in place to deal with
programme delivery, development and validation or programme approval
and modification requests.
Well done to the Programme Validation Monitoring and
Evaluation Group on this significant achievement.

EARLY LEARNING AND CARE AWARDS
In July 2021, the Early Learning and Care (ELC)
awards were validated by QQI for the 16 ETB’s.
Learners enrolling in September 2021 commenced
the ELC level 5 award; there are 32 learners
enrolled with KCETB. The ECCE awards will now
be phased out.
Nicole Kenny has played a significant role in the
national development of the award. She has been
appointed to work with the QA team in supporting
the implementation of the award. A Community of
Practice is actively working to identify issues as
they arise, and address them where possible.
We wish all the staff and learners the very best of
luck with the ELC awards.

LLA AND SUP AWARDS
KCETB are delighted to announce that the application for validation of two new awards has been successful. These were
developed in conjunction with Mountaineering Ireland and Canoeing Ireland. The new awards are the Lowland Leadership
award and the Stand-Up Paddle Boarding Instructional Skills award.
The Lowland Leader Award is designed to train and assess those who wish to lead groups on day
walks in lowland countryside and woodland in summer conditions. The leadership opportunities
for Lowland Leaders are varied. With campaigns and initiatives such as Get Ireland Walking there
are plenty of opportunities to be a walking leader. The Lowland Leadership Award is for leading
groups on lowland tracks & trails that are clearly marked on both the land and the map. The
Lowland Leadership award complements existing provision in KCETB and there are numerous
opportunities for learners to progress to advanced Mountain Training awards.
Stand-Up Paddle Boarding (SUP) Instructional Skills aims to equip the learner with personal safety,
instructional skills and knowledge competencies needed to deliver a fundamental SUP session for a
group of up to 6 novice paddlers, on flat water, in up to force 2 winds (on the water conditions).
Learners will be equipped with the necessary skills and competencies to progress into employment
in the adventure tourism/outdoor activity sector or to progress onto a variety of FE or third level
courses. The programme is aimed at learners with water confidence, but no prior paddle sports or
water sports skills/experience is needed. The SUP award complements existing provision in KCETB.
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Apprenticeships

Apprenticeships provide career
options for many school leavers.
They are the ‘earn and learn’ option
as the apprentice can earn money
while learning their trade. A formal
qualification, and further and higher
education options are available to
qualified apprentices. There are a
range of options with 25 craft
apprenticeships and a total of 60
apprenticeship options available.
Traditional apprenticeships such as
carpentry or electrical are options
with a large number of more
specialised sectors also available
including Biopharma and
Arboriculture.
Virginia Bohan from KCETB featured
on the Nationwide programme
(linked across) explaining the
benefits of apprenticeship

BICYLCE ENGINEERING COURSE
The opening of many cycle tracks and trails around Ireland has seen an increased
demand for bicycles in Ireland. In the southeast region, the Greenway from
Waterford to Dungarvan and the Suir Blueway from Carrick-on-Suir to Cahir (via
Clonmel) have proved to be very
popular with both locals and
visitors. This has lead to an
increased demand for bicycles.
There are new courses in bicycle
engineering as featured recently
in the RTE Nationwide
programme (click the image to
access RTE Player). KCETB are
currently running the Bicycle
Engineer Traineeship course and
have 17 learners enrolled.

Time for reflection—a poem…...
On Tuesday I wandered the hallowed halls
With flung-wide doors like missing teeth
Keeping the silent foe in check
And from those chalices of learning, the clattering of qwerty keys and other wonderous sounds

Seasoned veterans animated in their craft
And novices charting their maiden voyage
With a crew of wide-eyed, expectant scholars and a cargo of dreams
Carried on the subtle breeze, Vygotsky vied with
vitamins
Van Gogh and Viking Quarters
And as that mist of enchanting sounds swirled
They enveloped and comforted me

QA Office

And I thought

Bishop Birch Training Institute
Nuncio Road
Kilkenny

In that moment

056 781 3098

All is right
Anonymous Oct 2021

qa.info@kilkennycarlowetb.ie

As we approach the festive
season, we can reflect on
another difficult year but also
look forward to brighter and
better days in 2022. Wishing
all our readers every good
wish for Christmas and the
New Year.
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