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1. Introduction 

The 2020/2021 KCETB review of Teaching, Learning and Assessment (TLA) focussed on the 

impact of COVID 19.  This report will contribute to an Education and Training Boards Ireland 

(ETBI) led sectoral level review of the impact of COVID 19 on TLA.  Consultations took place in 

May and June 2021. Consultations were completed with identified stakeholders including 

management, staff and learners.   

 

2. Purpose 

Information from this review will be used to inform policy and practice for the next academic 

year. It will also be submitted to Quality and Qualifications Ireland (QQI) as part of a collaborative 

response from ETB providers. The information was required: 

• To collectively reflect on the academic year to identify what worked and could be 

improved.  

• To further embed a culture of continuous improvement 

• To make evidence-based decisions 

• Because self-evaluation is a key element of the statutory review process – inaugural 

review year. 

 

3. Methodology 

KCETB centres contributed to the report by completing a MS forms survey. Teaching and 

instructing staff and learners at levels 5 and 6 reported on their experience of teaching, learning 

and assessment, Quality Assurance (QA) and other issues this year.  In addition, centre managers 

were consulted at a scheduled meeting where feedback was gathered. Case studies were 

completed for selected programmes.  Feedback was also obtained at the Results Approval panel 

(RAP) meetings. All of the information gathered is presented in this report. 

 

4. Summary of Findings: Learner’s Evaluation 

4.1. Summary 

The full insight report from the learner survey is included in Appendix 1. 89 learners completed 

the survey; 71 of whom started the course in 2020 or 2021 with the majority of learners (45) 

starting in September. There was an even split between part-time and full-time learners. Table 1 

Learner survey results presents the survey results from the percentage of learners who ‘strongly 

agreed’ / ‘agreed’ and ‘disagreed’ and ‘strongly disagreed’. The remainder were either ‘neutral’ 

or ‘not applicable’.  

 

 



 

Table 1 Learner survey results 

Question Strongly agree / 

agree 

Disagree / strongly 

disagree 

I was able to build relationships with 

my classmates:  

56% 18% 

I had opportunities to interact with my 

classmates:  

65% 21% 

I had opportunities to interact with my 

Teachers/Instructors:  

82% 8% 

I had access to the equipment I 

needed to do my course:  

81% 9% 

I had access to the technology I 

needed to do my course:  

87% 1% 

I was consulted about changes taking 

place with my course because of 

COVID 19:  

79% 7% 

I felt like my opinion mattered and 

was listened to by the 

teachers/instructors: 

75% 4% 

My Teachers/Instructors/Tutors online 

teaching skills improved over the year 

73% 6% 

I was kept informed about changes 

that were happening in my course 

because of COVID 19  

74% 4% 

I was given enough information to be 

able to do alternatives to skills 

demonstrations and exams  

69% 10% 

I was prepared by my 

teacher/instructor to complete 

assessments/exams in line with 

principles of academic integrity:  

85% 1% 

My personal needs and circumstances 

were taken into consideration when 

changes were happening:  

74% 8% 

I feel the course prepared me well to 

take the next steps in my career or 

education:  

78% 2% 

I think some online learning/learning 

from home, should be kept as part of 

my course: 

67% 15% 

 



 

 

4.2. What did learners miss about not going into class / because of COVID 19? 

The top three responses were: 

• Interaction with classmates 

• The social aspect 

• Being able to chat with teacher after class 

4.3. What did learners find hardest about studying remotely? 

The top three responses were: 

• Balancing home life with study 

• Staying motivated 

• Family commitments 

4.4. What were the main supports that helped learners with their course? 

There was a range of responses with family 

support, teacher support and support from 

classmates all featuring strongly 

  

4.5. If you were to do this course again, is there anything that you, as a student, could/would 

do differently?  

Most of the responses were either ‘no’ or left 

blank. Those that were completed featured: 

• Physical space at home 

• Work life balance 

 

4.6. What do you think we should keep doing even after the COVID 19 pandemic ends? 

There was a broad range of responses with 

online / remote learning, video recordings of 

classes / tutorials and references to keeping 

public health measures like hand washing.  

 

4.7. Additional Comments 

• The feedback here that was 

submitted was very positive in 

general: 

 

 

• Some learners identified the 

difficulties for practical subjects: 

 

 

‘The teachers and their 

dedication to us’ 

 

‘I would make sure my 

competency in computer skills was 

better than it was’ 

 

‘The option to complete the course online, being a 

mother and working full time it was great to be 

able to watch the tutorials when it best suited me’ 

 

‘The tutors are very experienced and I learned a lot 

of new and valuable skills’ 

‘The biggest difficulty I had with the practical 

subjects such as Art and Ceramics was the lack of 

access to materials and face to face tuition/ 

direction’ 

 



 

 

• Another learner felt the sudden 

impact of the return to public 

health level 5 restrictions: 

 

 

 

• In relation to the programme 

modifications, one learner 

indicated that: 

 

  

5. Summary of Findings: Staff Evaluation 

5.1. Summary 

16 staff completed the survey; two from management, 13 teaching staff and one support staff. 

Three responses indicated that they were impacted by CAS programme modifications and five 

by Alternative Assessments. A summary of the key responses is presented in Figure 1 Question 

3 Staff Survey: 

 
Figure 1 Question 3 Staff Survey 

 

‘I felt I wasn't informed very well about going back 

to our centre after Christmas. Our tutor was trying 

to give us as much information as possible but they 

weren't really told anything either’ 

 

‘I felt the PPD module wasn't really relevant to me 

and I didn't like the fact that we were only given 

exactly two months to get that whole module 

completed as QQI were hesitant to put Work 

Experience on hold this year which confused me’ 



 

Broadly positive, the preparation of the students / learners (8), information dissemination in 

relation to changes (1) and opportunities to positively engage (5) featured strongly. Areas where 

some disagreement was highlighted included staff personal needs and circumstances being 

taken into account (7), opportunities to engage with colleagues (6) and opportunity to input into 

solutions challenges arising (2). 

 

Staff were also asked what was done differently this year. Figure 2 Question 4 Staff survey 

indicated the broad range of modifications and changes that were required in the academic year 

2020 – 2021 as a result of the emergency remote teaching arrangements implemented during 

the COVID-19 pandemic. 
Figure 2 Question 4 Staff survey  

 
Error! Not a valid bookmark self-reference. presents the survey results with a focus on those 

staff who ‘strongly agreed’ / ‘agreed’ and ‘disagreed’ and ‘strongly disagreed’. The remainder 

were either ‘neutral’ or ‘not applicable’.  
 

5.2. What worked well for staff? 

Most of the responses indicated that the 

adaption to online teaching worked well and 

development of IT skills was accelerated. 

Collaboration also featured. 

 

 

‘Having the necessary technology, I had my 

classes set up on Teams which we used while 

in the centre so we were all very familiar with 

it once classes went remote’ 



 

5.3. What was the most challenging? 

The additional burden of the extra 

paperwork featured strongly. Also, the 

difficulties getting learners to engage 

remotely was challenging for staff. Being 

able to support leaners was also mentioned 

as being difficult. Modifying the 

programmes in relation to alternatives for 

work experience was also difficult for staff.  

 

5.4. What didn't work and what has been 

learnt from this?  

Staff felt a lower standard of work was 

submitted. There were challenges in particular 

for learners in relation to literacy and technology 

and adapting to online environment. Prioritising 

and workload were also challenging. 

 

5.5. What worked well that could be kept?  

Online learning featured strongly and its 

contribution to flexible learning and a balanced 

approach. Using Teams and correcting 

assessments online were also mentioned. 

 

5.6. What support was used to help staff in their roles?  

The Continuous Professional Development (CPD) 

support, peer support and developing IT skills 

independently were included in the responses. 

Some staff felt that they had little or no support. 

 

5.7. Did staff avail of PD and TEL training (including QA briefings) to support them in their 

role? Did this help?  

15 of 16 responses indicated a positive response 

to this. There were some concerns expressed 

around the volume of QA changes on top of the 

daily workload. Also, the large briefings that 

were held where smaller centres did not have 

the same voice. The delay in hearing about 

modifications was frustrating.  

 

‘Everything - huge amount of extra paperwork, 

double the work for prep, double the work for 

correcting, no cognisance of this, no supports to 

deal with students who were clearly suffering 

mentally but were expected to push through and 

work online’ 

‘Not all students are I.T. literate and this 

affected the class size and dynamics. Not all 

students want to be I.T. literate as they are 

interested in the craft and its production’ 

‘Voice over notes and powerpoints that 

students can use at their own leisure, students 

found these really helpful especially for 

revision’ 

‘TEAMS was the big winner in keeping staff 

connected’ 

‘Yes I did the QA briefings and the TEAMS 

training that was provided. It was a great help 

in understanding assessments and I needed 

the Teams training’ 



 

5.8. Additional Comments 

• There has been a large increase in 

the workload for teachers with 

extra stress and pressure for staff 

 

 

• Additional training and support was 

recognised by staff 

 

 

• Staff were not consulted about 

changes to their programmes 

 

 

• Modifications made to teaching and 

learning have been beneficial and 

should be kept. 

 

 

 

6. Centre Managers feedback 

6.1. Methodology 

Centre managers were asked four key questions at an arranged session in May 2021: 

• What did you do that was different? 

• What worked?  

• What didn’t go as expected, and what did you learn from that?  

• What should be kept post COVID 19 and why? 

 

This was completed for the following areas / themes: 

 

IT - access and TEL 
ability 

Learner 
Recruitment, 
selection & 
retention

Semesterisation
Work 

Experience/Work 
Placement

Remote teaching & 
learning 

Alternative 
Assessment 

PD and upskilling 
QA procedures and 

supports

College life 
Management and 

administration 
Supports for 

learners 
Other

‘Teachers have put in a huge amount of extra work 

this year and it has been largely unrecognised’ 

‘Principal was an excellent help and provided 

detailed training for new staff, I found this really 

helpful and beneficial throughout the year’ 

‘When reviews of Modules, Assessment etc. being 

carried out by QQI that staff delivering the modules 

be consulted’ 

‘The past year had definitely progressed education 

and training to an online component for student 

engagement and staff collaboration that has many 

benefits going forward’ 



 

6.2. Key findings 

There was a broad expanse of findings from the session. A summary of the findings is 

presented in Table 2 Feedback from centre managers: 

 
Table 2 Feedback from centre managers 

Theme What did you 

do that was 

different? 

What worked? What didn’t go 

as expected, 

and what did 

you learn from 

that? 

What should be 

kept post COVID 

19 and why? 

IT - access and 

TEL ability  

 

T&L moved 

online for most 

of year 

MS Teams, 

submission of 

assignments, 

preparations for 

EA, 

collaboration, e-

mails for 

learners 

Remote full 

time difficult, 

unrelenting 

workload, losing 

vulnerable 

students 

Collaboration 

opportunities 

(CoP) online 

meetings, 

blended 

learning, digital 

literacy, reduced 

volume of paper 

Learner 

Recruitment, 

selection & 

retention 

Virtual open 

day, online 

recruitment and 

registration 

Good interest 

for next year, 

online 

presence, 

online 

registration, 

access via social 

media, 

convenient for 

learners 

No access to 

building, not as 

personable, 

learner 

retention, 

learners with 

poor IT literacy 

disadvantaged  

Online 

registration, 

student 

supports 

Semesterisation 

 

Increased 

semesterisation, 

prioritise 

practical 

subjects, QA 

supported 

changes  

Allowed 

completion of 

certain activities 

Time pressures, 

adjusting the 

work 

Helps students 

achieve 



 

Theme What did you 

do that was 

different? 

What worked? What didn’t go 

as expected, 

and what did 

you learn from 

that? 

What should be 

kept post COVID 

19 and why? 

Work 

Experience/Work 

Placement 

 

Collaboration, 

CAS 

modifications 

process 

QA portal and 

training, P&PD 

was better, 

workplace 

simulation was 

a better 

learning 

experience 

QQI not 

supportive, 

decisions too 

late, delegated 

authority 

urgently 

required, work 

experience is 

better for some 

students, P&PD 

Collaboration 

and CoP, Career 

planning and 

preparation, 

simulations, RPL 

Remote teaching 

& learning  

 

Teacher 

constantly 

talking, working 

from home, 

juggling, 

everything was 

different! 

Microsoft suite, 

teaching 

‘smarter’, 

flexibility, 

training 

Attendance was 

hard to record, 

cameras on all 

the time, 

anxiety, masks 

were a barrier, 

can’t read body 

language, 

missed social 

aspect 

Communications 

systems 

established, 

breakout rooms, 

remote 

workshops, 

flexible learning 

options, 

different 

environment for 

learners  

Alternative 

Assessment  

 

Assessments 

adjusted, 

extensive 

reviews 

Very little 

adjustments, 

QA system in 

place 

Unsure of 

compliance 

levels 

Established 

system in place, 

some 

assessment 

easier to 

implement 

PL& D and 

upskilling  

 

All staff more 

skilled, more 

work done 

online 

Help from 

colleagues, 

access to PD 

and TEL 

Time (lack of..), 

intense 

experience 

Events 

management 

and website, 

less travel to 

training 



 

Theme What did you 

do that was 

different? 

What worked? What didn’t go 

as expected, 

and what did 

you learn from 

that? 

What should be 

kept post COVID 

19 and why? 

QA procedures 

and supports 

 

Developed 

system for 

changes and 

remote 

arrangements 

Getting 

documents 

issued in 

superfast times, 

QA support and 

information 

Pressure of 

quick TATs, 

feedback 

opportunity, 

speed of policy 

documents, 

clashing with 

other priorities 

Remote EA, 

remote briefings 

and training 

College life  

 

Missed 

engagement 

with staff and 

learners 

Innovative ideas None None  

Management 

and 

administration  

 

High 

expectations to 

deliver 

Fantastic 

engagement 

across the 

board 

Constant 

emails, 

priorities from 

management, 

human contact 

missed 

Flexible 

approach to 

work, travel 

Supports for 

learners  

 

Learners 

feedback, 

learners 

focussed on 

work experience 

(excessively) 

Newsletters, 

learner fora 

Not getting 

work 

experience, 

more support 

for learners 

Revisit need for 

work experience 

if knowledge 

and skills can be 

achieved in 

centre 

Other 

 

New skills 

learned 

Working 

remotely, QA 

support visits 

Finding info on 

QA portal 

Collaboration, 

sharing, CoP 

 

  



 

 

7. Case studies: 

 

Title Implementation of CAS Modifications to Healthcare  

5M4339,  5M4349 and  5M2786  

FET Centre/s 

Consulted  

Carlow Institute of Further Education and Training (CIFET), Ormonde 

College of Further Education (OCFE) 

ETB 

Approach  

Following approval being received from QQI, KCETB QA carried out a series 

of briefings and published  details of the approval process documented in 

Guidance Document on Work Placement Modifications - COVID-19 

contingency arrangements. 

Communities of Practice (CoP) were established for all Healthcare teaching 

staff to consider what approaches could be taken to simulate work 

experience and to complete the WP forms. 

Background In some instances learners were able to obtain work placement however a 

total of 88 Learners across full-time and part- time provision were not able 

to obtain work placement in a care setting due to COVID 19.  

 

The breakdown of the learners affected and the programmes involved are 

as follows:  

• Healthcare Support 5M4339: CIFET 21 Learners, BTEI Carlow 9 

Learners, BTEI Kilkenny 10 Learners  

• Nursing Studies 5M4349: OCFE: 18 learners, CIFET:  24 Learners  

• Community Care 5M2786: OCFE: 6 Learners  

 

The key impact on the learners in not obtaining work experience meant 

that the practical elements of awards primarily demonstrated during work 

experience could not be achieved.  In order to mitigate the impact of this 

on learners formal and informal links were established between Healthcare 

teachers in OCFE and CIFET to share ideas and practices to ensure that  

learners achieve their full award and be competent professionals. 

These teachers in turn met with teaching staff in part- time provision to 

share resources and approaches that could be modified to suit their 

circumstances. 

Approach The teachers met to consider a consistent approach that could be taken to 

ensure that the skills the learners required could be simulated.  

 

The first step was to identify what key skills would need to be simulated 

these included communication tools, empathy, reporting information- 

documenting observations and communicating them in line with ISBAR the 

 

https://kcetb.sharepoint.com/sites/KCETBQAPortal/SitePages/Work-Placement.aspx?RootFolder=%2Fsites%2FKCETBQAPortal%2FWork%20placement%2FWork%20experience%20overall&FolderCTID=0x012000E38FAC794BC1624E889A71258BBB41EC&View=%7B3F9EDE2B-258F-4348-A226-964C9BE46B93%7D
https://kcetb.sharepoint.com/sites/KCETBQAPortal/SitePages/Work-Placement.aspx?RootFolder=%2Fsites%2FKCETBQAPortal%2FWork%20placement%2FWork%20experience%20overall&FolderCTID=0x012000E38FAC794BC1624E889A71258BBB41EC&View=%7B3F9EDE2B-258F-4348-A226-964C9BE46B93%7D


 

Irish National Early Warning System, escalation procedure, perineal care, 

oral hygiene mouthcare, mobility, eating and drinking.  

 

A 32 page case study workbook that was already in use in OCFE was 

modified to create case studies that would comprehend these key skills 

with a focus on learners demonstrating empathy for their patients. The 

teaching staff felt that ensuring the learners were reminded at all times 

how a patient might feel when executing these tasks was a key skill that 

would be required in the workplace. This learning was supported by HSE 

land resources.  

  

Results The key outcome was that there was a consistent approach to the 

implementation of the modifications across full and part-time provision. All 

learners in OCFE received full awards while, in CIFET 4 learners did not 

receive certification due to poor engagement. 

 

Teaching staff were confident that the approach taken ensured learners 

exited the award as competent professionals and the skills simulations 

ensured this was not affected.  

 

One key concern was the loss of the opportunity to develop interpersonal 

skills however learners came back to say they learned a lot through the 

simulations and the case studies. They reported that these approached 

were used in managing difficult situations and that is what they learn from. 

 

Benefits Sharing of ideas through the CoP. Supports from colleagues and peers.  

Greater supervision of skills acquisition.  

 

Lessons for 

teaching, 

learning and 

assessment 

Continued links through CoP to be maintained to continue opportunities to 

share ideas.  

 

Case study booklet and HSE land videos to be used going forward. This is to 

commence at the start of each academic year and be modelled on work 

experience.  

 

Consideration to be given to block release work placement to facilitate 

enhanced skills requisition in advance of going on placement.  

 

Consideration to be given to offering additional training such as Dementia 

awareness, MAPA training, fire safety and first aid responder to learners 

going forward.  

Review of Skills Demos and learner record to comprehend expansion of 

skills that can be included.  

 



 

 

 

 

Title  Implementation of CAS Modifications to ECCE  5M2009    & 6M2007 

Showcasing  Governance and Management of Quality  
FET Centre/s    Ormonde College of Further Education (OCFE)  

ETB Approach  Following approval being received from QQI, KCETB QA carried out a series of 

briefings and published  details of the approval process documented in 

Guidance Document on Work Placement Modifications - COVID-19 contingency 

arrangements. 

Communities of Practice (CoP) were established for all Childcare  teaching staff 
to consult in the first instance on what modifications should be developed in 
the proposal submitted to QQI and subsequently in what approaches could be 
taken to simulate work experience and to complete the WP forms. Recognition 
of Prior Experiential Learning (RPEL) in line with KCETB Recognition of Prior 
Learning (RPL) was also offered as an option to centres.  

Background  In some instances learners were able to obtain work placement however a total 

of 61 Learners across full-time and  part- time provision were  not able to obtain 

work placement in a care setting due to COVID 19 restrictions.  

 

The breakdown of the learners affected and the programmes involved are as 

follows:  

CIFET- 21 Level 5 Learners  
OCFE- 10 Level 5 Learners  
BTEI Kilkenny- 9 Level 5 Learners and 16 Level 6 Learners  
BTEI Carlow- 5 Level 5 Learners  
 
The key impact on the learners in not obtaining work experience meant that 

the practical elements of awards primarily demonstrated during work 

experience could not be achieved.  In order to mitigate the impact of this on 

learners formal and informal links were established between Childcare   

teachers and tutors through the CoP to share ideas and practices to ensure that   

learners obtain their full award and be competent professionals.  

Approach  A uniform approach to the simulation of work placement was taken. This was 

supported through the Childcare CoP where teachers from full and part-time 

provision met to consider the mapping exercises undertaken nationally and 

consider what resources were required locally to implement them. A 

 

Opportunities to work towards consistent assessment standards through 

the creation of assessment rubrics to be explored 

 

Access to shared resources such as Nursing Times articles to be considered 

for Healthcare teaching staff and learners  

https://kcetb.sharepoint.com/sites/KCETBQAPortal/SitePages/Work-Placement.aspx?RootFolder=%2Fsites%2FKCETBQAPortal%2FWork%20placement%2FWork%20experience%20overall&FolderCTID=0x012000E38FAC794BC1624E889A71258BBB41EC&View=%7B3F9EDE2B-258F-4348-A226-964C9BE46B93%7D
https://kcetb.sharepoint.com/sites/KCETBQAPortal/SitePages/Work-Placement.aspx?RootFolder=%2Fsites%2FKCETBQAPortal%2FWork%20placement%2FWork%20experience%20overall&FolderCTID=0x012000E38FAC794BC1624E889A71258BBB41EC&View=%7B3F9EDE2B-258F-4348-A226-964C9BE46B93%7D
https://kcetbqa.ie/wp-content/uploads/RPL-Policy.pdf
https://kcetbqa.ie/wp-content/uploads/RPL-Policy.pdf


 

simulation work experience journal was created for a number of childcare 

modules to encompass all the skills learners were required to demonstrate.  

Teachers worked collaboratively on documents on a live team in order to 
develop a terms of completing WP form.  
 
The necessity to have access to educational child observation videos was 
identified. An ETB wide license for teaching staff and learners for “Sirens” 
videos was obtained and managed through the TEL/PD office.  
 
The option to achieve certification through RPEL took place in BTEI Carlow. This 
process was managed by an RPL mentor and supported by the Work Experience 
Tutor and an RPL assessor. 

Results  The outcome was that there was a consistent approach to the implementation 

of the modifications across full and part-time provision. In OCFE 6 learners 

received full awards while, in CIFET 17 received certification. The 5 learners that 

engaged in the RPEL process in BTEI Carlow received certification through the 

process.   

 

Teaching staff were confident that the approach taken ensured learners exited 

the award as competent professionals and the skills simulations ensured this 

was not affected.  

 

The simulated work experience journal proved very effective and teachers 
stated if the ECCE award was to continue to be delivered this would have been 
used. The inclusion of the Sirens videos was also very effective and assisted in 
supporting those who do not have childcare backgrounds in complete the 
award.  
  

Benefits  A key benefit of process was the opportunity to collaborate with colleagues in other 
centres and colleagues.   

Lessons for 
teaching, 
learning and 
assessment  

The benefit of the encouraging CoP was evident and teaching staff requested 
that these continue.  
A challenge that was identified in this area was a difficulty in simulating the  
experience of engaging with children (while the Sirens films supplemented 
theory) it was felt this was no substitute for contact with children in a childcare 
setting. 
This challenge aside teaching staff were assured learners could be deemed 
competent professional.    

   

 

8. RAP feedback 

A series of Results Approval Panel (RAP) meetings were held to conclude the academic year: 

• 26th May 

• 27th May 



 

• 28th May 

• 17th June 

A review of COVID-19 was an agenda item at each of the RAP meetings. Some key points from 

the meetings include: 

• Staff were thanked and commended for their support and work over and above their 

hours. 

• The Personal and Professional Development alternative may suit some programmes. It 

has potential use for leaners who can have difficulty obtaining work experience.  

• Work experience is important for introducing learners to a real-life work environment 

and links with potential future employers. 

• Online teaching and learning was very difficult for practical subjects.   

• Surveys and feedback indicate that blended learning is popular and capacity developed 

to deliver programmes online should be maintained.  

• Blended Learning impacts validation. An agreement would be required with QQI to 

maintain this on a long term basis/ 

• Timing of (this) COVID-19 review is not great at a very busy period in the academic 

calendar. More time should be given to reflect and gain perspective.  

• The Community of Practice (COP) initiative was very positive and should be maintained 

and expanded.  

• Simulated work practice moved us quickly into the integration of work practice.  

• Online assessment has been a positive evolution. Staff went beyond their hours per week 

to get everything across the line.   

• Important to note that the delay in implementing changes put extra pressure on staff. 

• Remote EA would be something some centres would like to continue. Moodle does not 

‘share’ remotely to EA’s as easily as Microsoft OneDrive.  

• Increased communication between teachers and learners on teams and that it is 

documented.  

• Ability to give feedback on teams was good.  

• Working online supported organisation and finding of work. Alerts for submission 

deadlines could be scheduled and learner’s IT skills improved. 

• The volume of online work was negative (increased screen time), but also positive (access 

to recorded classes). 

• Opportunities to streamline and integrate into routine practice would reduce stress. 

• Learners / students need to be supported and this is more difficult online.   

 

9. Conclusion and Recommendations 

 

There has been a huge amount of work completed by Kilkenny and Carlow Education and 

Training Board  (KCETB) centres, the Further Education and Training (FET) management team and 

the support sections (including QA and Professional Development and Technology Enhanced 

Learning (PD and TEL)) to support the 2020 / 2021 learners through the year. This has involved 



 

extensive collaborative work within KCETB and externally with other ETBs and stakeholders 

(including QQI). It also required staff to go above and beyond their job roles.  The modifications 

and alternatives implemented required significant additional input and time on the part of staff. 

It should be acknowledged that despite the successes achieved, there have been considerable 

stresses and pressures experienced throughout and the level of work undertaken would not be 

sustainable long-term, particularly in an online environment. 

 

This is reflected in the feedback received which has been presented in this report. The 

contributions from the key stakeholders have been considerable, profound, and insightful.  The 

following is a summary of the key recommendations that KCETB would like to explore further 

because of this review: 

 

• Online teaching and learning particularly suited the profile of FET learners. More 

flexibility in delivery, to include options for online delivery, would enhance the suite of 

programmes offered by KCETB. 

• The option to deliver career preparation and Planning (level 4) and Personal and 

Professional Development (level 5 and 6) should be maintained. 

• There will be a need to provide supports for learners in areas such as digital literacy, and 

mental health in the medium-term future. 

• New practices in working online should be retained including briefings, training, use of 

OneDrive and online authentication.  

• Continued collaboration internally in the form of Communities of Practice and externally 

with other ETBs will improve consistency of programme delivery and assessment. 

• Review of mandatory work experience in non-vocational awards considering the 

significant achievements in meeting learning outcomes in simulated environments. 

• Recognition of the impact to teaching and management staff of delayed decisions in 

relation to programme modifications.  

 



 

 

Appendix 1 – Learner Survey Results 

  



 

 

Covid-19 response survey - Learners 
  

 89 07:12 Active 

 

 Responses Average time to complete 

1 . In what year did you start your course? 

Status  

• 2021 19 

• 2020 52 

• 2019 9 

• 2018 8 

2. In what month did you start your course? 

January 10  

February 3 

March 2  

April 9 

May 2 

June 3 

July 

August 5 

September 45 

October 6 

November 2 

December 

3. Is your course full-time or part-time? 

 

 

 

 

 

 

40 

35 

30 

25 

20 

1

 
1

0 



 

 

4. Please indicate your age bracket: 

25-29 years of age 7 

30-34 years of age 7 

35-39 years of age 12  

40-44 years of age 12 

45-49 years of age 11 

 50-54 years of age 10 

55-59 years of age 8 

60- 64 years of age 3 

65+ years of age 

 

5. I was able to build relationships with my classmates: 
35 

Strongly agree  
Agree 
Neutral 
Disagree 
Strongly disagree 
Not applicable 

 

 

 

 

6. I had opportunities to interact with my classmates: 

 
 
 
 Strongly agree  
Agree 
Neutral 
Disagree 
Strongly disagree 
Not applicable 

 

 

 

1

 

1

 

35 

1

 
1

0 



 

 

7. I had opportunities to interact 

with my Teachers/lnstructors: 

 

 Strongly agree  
Agree 
Neutral 
Disagree 
Strongly disagree 
Not applicable 
 

 

8. I had access to the equipment I 

needed to do my course: 

 

Strongly agree  
Agree 
Neutral 
Disagree 
Strongly disagree 
Not applicable 
 

9. I had access to the technology I 

needed to do my course: 

 

Strongly agree  
Agree 
Neutral 
Disagree 
Strongly disagree 
Not applicable 
   

 

 

 

 

1

 
1

0 

40 

3

 
30 

25 

20 

1

 

35 

1

 
1

0 



 

 

10. I was consulted about changes 

taking place with my course 

because of COVID  

 

Strongly agree  
Agree 
Neutral 
Disagree 
Strongly disagree 
Not applicable 
 

 

 

 

11.  I felt like my opinion mattered 

and was listened to by the 

teachers/instructors: 
 

Strongly agree  
Agree 
Neutral 
Disagree 
Strongly disagree 
Not applicable 
 

 

 

12. My Teachers / lnstructors / 

Tutors online teaching skills 

improved over the year 

 

Strongly agree  
Agree 
Neutral 
Disagree 
Strongly disagree 
Not applicable 

3

 
3

0 
25 

20 

1

 
1

0 

40 

3

 
30 

25 

20 

1

 

1

 
1

0 



 

  

13. I was kept informed about 

changes that were happening 

in my course because of 

COVID 19 

 

Strongly agree  
Agree 
Neutral 
Disagree 
Strongly disagree 
Not applicable 

 

 

 

14. I was given enough 

information to be able to do 

alternatives to skills 

demonstrations and exams 

  

Strongly agree  
Agree 
Neutral 
Disagree 
Strongly disagree 
Not applicable 

 

 

 

15. I was prepared by my 

teacher/instructor to complete 

assessments/exams in line with 

principles of academic integrity: 

 

Strongly agree  
Agree 
Neutral 
Disagree 
Strongly disagree 
Not applicable 

 

3

 
3

0 
25 

20 

1

 
1

0 

1

 

-

35 
30 

25 

20 

1

 
1

0 



 

  

 

 

 

 

16. My personal needs and 

circumstances were taken into 

consideration when changes 

were happening: 

 

Strongly agree  
Agree 
Neutral 
Disagree 
Strongly disagree 
Not applicable 

 

 

 

17. I feel the course prepared me 

well to take the next steps in my 

career or education: 

 

Strongly agree  
Agree 
Neutral 
Disagree 
Strongly disagree 
Not applicable 

 

 

18. I think some online 

learning/learning from home, 

should be kept as part of my 

course: 

 Strongly agree 
Agree 
Neutral 
Disagree 
Strongly disagree 
Not applicable 

 

.3

 

25 

20 

1

 
1

0 

3

 
.3

 
25 

20 

1

 
1

0 

30 

25 

20 

1

 
1

0 



 

  

19. What did you miss about not 

going into class / because of 

COVID 19? (Tick all that apply) 

Interaction with classmates            61 
Being able to chat with teacher... 41 
Access to specialist equipment 19 
The routine of going to the centre 38 
The social aspect                       56 
The college experience             32 
Meeting new people 37 
Work placement                24 
Other  4 

 

 

 

 

20. What did you find hardest 

about studying remotely? (Tick 

all that apply) 

Access to the technology nee... 8 
Internet access  18 
Finding a suitable place to Stu... 28 
Teamwork  26 
Staying motivated   50 
Balancing home life with study  60 
Family commitments 37 
My lack of IT skills 14 
Other  5 

 

21 . What were the main supports that helped you with your course? 

Latest Responses 

"Teachers/colleagues  

"Instructor understanding and awareness of my learning needs" 

"Teacher skills excellent and meeting people where they are at 

not wh... 

22. If you were to do this course again, is there anything that you, as a student, 

could/would do differently? 

Latest Responses 

"Yes. Prepare a better suitable place to study.  

"No" 

"Being in front of a computer for the duration of the course was difficu... 

60 

5

0 
40 

30 

20 

1

 

5

0 

40 

-

30 

20 

1

0 



 

  

23. What do you think we should keep doing even after the COVID 19 

pandemic ends? 

Latest Responses 

"Some remote learning online to keep IT skills up to date. I 

"Some remote learning possibly" 

"Go back to classes! Keep up the good work BTEI are doing!!" 

24. Are there any other comments you would like to add? 

Latest Responses 

"Very interesting course and knowledge to bring forward in my career" 

"Peoples physical needs are not met with on line classes at home, som... 

 

 

 


