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KCETB Introduction 
Kilkenny and Carlow ETB is a local education authority, established on the 1st July 2013. The 33 

Vocational Education Committees (VECs) were dissolved and replaced by 16 Education and Training 

Boards (ETBs).  Kilkenny and Carlow ETB is governed under Education and Training Boards Act 2013. 

Kilkenny and Carlow Education and Training Board enables learners to achieve their full potential and 

contributes to the social, cultural and economic development of our area and of the country. 

KCETB provides a comprehensive range of quality education programmes and supports designed to 

meet the needs of young people and adults throughout the counties of Kilkenny and Carlow.  Over the 

years it has developed a range of educational provision to meet the diverse and ever changing 

demands of learners. Kilkenny and Carlow ETB supports young people and adult learners through its 

four main areas of activity: 

• Second Level Education 

• Adult Education Service 

• Partnership Activities 

• Educational Support Services 

Today Kilkenny and Carlow ETB has an extensive and diverse Further Education and Training Service 

through which accredited Healthcare programmes are run on both a full time and part time basis 

across a number of locations.  

 

Purpose of the Evaluation 
This evaluation is part of an overall self-evaluation process aimed at quality improvement within 

KCETB and the programmes offered.  It has a dual purpose of accounting for the work that has 

transpired and showcasing results while secondly providing a learning platform for KCETB to discover 

what has been successful, or not, and where improvements can be implemented.  This is a key part of 

KCETB’s strategy to conducting a cycle of self-evaluation across our programmes. 

In various centres teaching staff may be referred to as either teachers or tutors.  For the purpose of 

this evaluation we use the term tutor to cover both teacher and tutors. 

As part of the 2020 Quality Improvement Plan, KCETB committed to evaluating Healthcare provision. 

 

Overview of Healthcare Provision 
KCETB has a long history of delivering various healthcare programmes across centres.  The suite of 

provision at Level 5 in Healthcare is designed so that learners will receive quality assured accreditation, 

gain work experience on the programmes and have the opportunity to move to employment or 

progress to further / higher education. Learners gain both the knowledge and skills to pursue a career 

in Healthcare services or related roles.  On successful completion of the award learners receive a Major 

Certificate and are eligible for further and higher education options.  Those not achieving a Major 

Award will receive a Component Certificate. 
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Both full time and part time options were selected for the purposes of this evaluation with the 

following centres participating in the evaluation:   

• Carlow Institute of Further Education (Centre no:70420R) (Full Time) 

• Ormonde College (Centre no: 70610W) (Full Time) 

• Training Services (Centre no: 38818Q) (Full Time) 

• Coláiste Eoin (Centre no: 70410O) (Part Time) 

• BTEI Carlow (Centre no: 42422N) (Part Time) 

• BTEI Kilkenny (Centre no: 42332M) (Part Time) 

 

Half of the learners surveyed were engaged in the following Major Awards on a full time or part time 

basis. 

• 5M4339 Healthcare Support 

• 5M3782 Health Service Skills 

• 5M4349 Nursing Studies 

• 5M2786 Community Care 

• 5M4468 Community and Health Services (Public and Emergency Services) 

 

Other learners surveyed participated in a modular approach which involved the following modules. 

• 5N3769 Palliative Care 

• 5N1794 Safety and Health at Work 

• 5N2770 Care Skills 

• 5N2706 Care of the Older Person 

• 5N0758 Care Support 

The ongoing demand for the courses evaluated demonstrates their continued relevance to the 

needs of the local community as well as illustrating how they are meeting the future skills of the 

national economy. 

 

Methodology 
As KCETB places learners at the centre of leading the development of education and training 

opportunities in Kilkenny and Carlow, the learner input into this evaluation was crucial, particularly 

regarding the feedback they could give regarding the programmes they attended, and the 

recommendations that learners could make. Their feedback could also inform course development 

and planning.   

A comprehensive learner survey was designed and distributed in March 2020 to all learners 

participating on Healthcare programmes. The survey link was sent through the Learner Database, the 

PLSS and was sent to 312 learners in total, the number of learners active on the programmes during 

the first week of March 2020.   
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In total there were 130 responses to the survey, a 42% response rate.  This survey was spread across 

seven locations comprising of seventeen part time and three full time courses.  These courses were in 

the following areas: 

• Health Service Skills 

• Nursing Studies 

• Community Care 

• Healthcare Assistant / Healthcare Support 

• Emergency & Public Services 

Following the July 2020 assessment period, a total of 198 Major Awards and 289 minor awards had 

been submitted to QQI for certification. 

The learner survey consisted of 5 questions.  Two of the questions had to be answered with a 3 point 

Lickert scale.  The first of these surveyed the learners on their course/module with 19 questions for 

learners to rate.  The second focused on tutors with 12 questions for learners to rate.  The next two 

questions focused on the best feature of the programme and how the course could be improved.  

These were open ended allowing for flexibility of comments from learners.  The final question allowed 

for any additional comments the learner may have had.  The survey was anonymous and the average 

time taken to complete the survey was 4 and half minutes.  

In March 2020 a survey was sent to all Healthcare Tutors via email through their line managers.  There 

were 8 responses to this survey.  This survey was spread across the same seven centres comprising of 

tutors delivering the seventeen part time and three full time courses. The tutor’s survey consisted of 

15 questions and also allowed for additional comments at the end. 

 

Summary of Main Findings: Learner’s Evaluation 
Initial Comments 
The initial question posed to learners comprised of 19 statements and learners could respond with a 

yes, no or not sure.  These were general statements designed to gauge learner’s overall views on 

various aspects of the course.  Overall the average yes response was 88% with a range between 80% 

and 95%. 

Regarding the course itself, 93% of learners found the course interesting and 92% felt they were 

actively participating within the programme.  91% of learners believed they were making progress 

with their work. 

90% of all learners were happy with the course layout and felt they understood what was involved. 

82% of learners stated that the content of the course allowed them to build on their prior learning 

and experience. 
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95% of learners felt there was an opportunity for individual and group discussions within the class and 

88% of learners judged that the learning and teaching methods encouraged participation in class. 

85% of learners believed there was a good balance of classes, self-directed learning and assessment.  

87% of learners felt there was an opportunity for feedback and evaluation with 88% feeling the 

feedback on assessment was helpful to their learning.  88% of learners also felt that the methods of 

assessment are reasonable and fair and 90% of learners judged the overall environment in the class is 

suitable to learning. 

 

Best feature of the course 
47% of learners (75 learners) commented on what they regarded as the best feature of the course and 

identified their tutors as the best feature.  Learners outlined the support they received from tutors, 

how clearly they explained things to them and how approachable and experienced they were.  

Learners liked how understanding tutors were and how they encourage learners to engage.  Tutors 

were the most commonly included and noted response from the learners. 

41% of learners stated that the course structure and subject matter was the best feature.  They 

remarked on the atmosphere and how interesting the subject matter was.  Work experience, practical 

skills, information relevant to the workplace and the wide scope of the learning materials was 

important to learners as they look to either gain employment in the sector or improve their skills in 

the position they were currently working in.  Overall 88% thought the course was well structured to 

achieve the learning outcomes  

Some learners commented on how relevant the course content was to the work they were looking to 

do, with 90% commenting on how useful the learning materials were. They also commented on how 

the timetabling was conducive to family life suiting childcare and giving breaks when children were off 

school.  

17% of learners specified that being part of a group and interacting with other learners was for them 

the best feature of the course.  Getting to know people and making new friends while getting a 

qualification was important.  They responded that the support from other learners aided their 

learning.  The vast majority of learners also felt there was an environment of inclusivity and equality 

on this course. 

4% of learners like everything about the course, while 3% of learners spoke about getting a job as a 

result of the course.  1% of learners stated that there was nothing good about the course. 

 

Improvements 
When asked how the course could be improved 33% of learners who responded (63 learners) said that 

they felt there were no improvements needed.  Learners expressed satisfaction with the course and 

how well it was going. 

29% believed the timetable or course structure could be improved citing examples such as having 

computers or work experience earlier so that computers skills could be improved in the onset and that 

they could learn while being in the work environment. 
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14% spoke about the workload of the courses.  Learners focused on reducing the workload or 

providing more time to complete the work.  They mentioned more time to cover subjects and how 

the period from January to April was very tight for workload.  There was a request to not have 

overlapping assignments to reduce pressure and one leaner asked for time in class to work on 

assignments as family life made it difficult to work at home. Despite this 84% of learners stated that 

the course workload was manageable. 

10% either mentioned that the classrooms were too small or the need for smaller class sizes.  

6% spoke about housekeeping issues such as attendance, timekeeping and having conversations in 

class as something to improve upon. 
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Tutors 
Learners were also asked 12 statement questions on their tutors.  Once again they response was either 

yes, no or not sure.  Overall the average yes response was 94% with a range between 89% and 98%. 

98% of learners considered the tutors to be prepared for class and that they demonstrated a good 

knowledge of the subject.  94% of learners stated that the tutors communicated the subject matter 

effectively and provided additional material apart from the textbook.  95% of learners stated that the 

tutor arrived to class on time and 94% stated that the class ended on time.  94% of learners judged 

the tutors to give relevant and timely feedback with 90% stating that the tutors provided a fair 

assessment/ examination. Overall 90% of learners stated that they would take another course with 

this centre and Tutors. 

 

Additional Comments 
All learners were provided a space to add additional comments at the end of the survey.  Forty learners 

chose to do so.  63% of those comments were directed to the tutors.  Across their comments learners 

expressed how amazing, approachable, helpful, professional, nice, fair and welcoming the tutors 

were.  They mentioned the high level of experience the tutors had in their field, how informative they 

were and open to discussions.  They mentioned how understanding the tutors were, how unafraid 

they were to ask questions and the fantastic learning environment the tutors created.  

15% of learners mentioned the course stating that it was an excellent course that they really enjoyed.  

They mentioned how much they learned, how this would positively impact on their ability in the work 

force and how they would do another course in the future. 

The remainder of the comments outlined how everything related to the course was good, that the 

centre was well managed and that they were improving their knowledge and skills.  The only negative 

comments made were that parking was issue and students needed to have more respect in class/stop 

cursing in class. 
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Summary of Main Findings: Tutors’ Evaluation 
Programme Delivery 
A total of eight Tutors completed the survey.  Five (62.5%) were delivering on a part-time programme 

and three (37.5%) were engaged in full time provision.  Tutors surveyed delivered the following 

modules with 25% of tutors engaged in the delivery of more than one component 

 

When asked “what went well during the delivery of this component?” 71% of respondents spoke 

about the learners and the class dynamic.  They mentioned the learner’s interest in the topic, their 

attendance and high standard of work.  Good interaction within the group was reported with more 

than one tutor commenting on the class discussions. 

71 % also spoke of the relevance of the subject matter, how learners could engage even if they hadn’t 

worked with older people as they would have experience of older people from their own family.  

Linking theory to practice, to real life examples and making it relevant in today’s caring context worked 

well.  Tutors spoke about awareness and trying to see things from the perspective of an older person 

along with the importance of the information covered.  The structure of the programme was also 

raised with tutors stating that the skills demo, emphasis on communication, links made with other 

modules such as anatomy and achieving the learning objective were positive notes within the 

component. 

When asked what part of the content/delivery could be improved one tutor (12.5%) stated that the 

component was suitable as is, while the other tutors (87.5%) outlined improvements across areas such 

as resources, predevelopment work and the programme itself.  Concerning resources, access to 

cleaning equipment and newest books were raised as methods of improving the programme.  One 

tutor felt that predevelopment work such as academic writing, referencing and IT support skills would 

benefit learners, while another felt the completion of healthcare modules at level four prior to 

commencing level five would be constructive.   
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Pertaining to the programme itself one tutor suggested that the time was tight when the majority of 

learners needed to do their skills demonstrations as a class simulation rather than in a healthcare 

environment. Other tutors remarked that more group discussions, tailoring the course to the needs 

of the health care assistant, updating the course content and assessments could improve the 

programme.   

 

Learning Outcomes 
Tutors were surveyed to ascertain the effectiveness of learning outcomes (LOs).  Tutors were asked 

to comment on any errors that they came across, the relevancy of the LOs and what aspects of the 

LOs needed to be reviewed and updated.  Tutors were also asked to reflect on the time available to 

deliver the module and the strengths of the course within their own centre. 

Two tutors (25%) noted some errors within the LOs of the module descriptor.  Under 5N2706 Care of 

the Older Person it was noted, “page 11 mapping of LO to assess tech - LOs 4, 5 and 6 are assessed in 

the project according to page 15 the learner marking sheet”.  Another tutor referencing 5N1794 Safety 

and Health at Work stated that there were “different requests re the number of exam questions that 

must be answered”.  These are two issues that will be further explored by KCETB’s QA team. 

37.5% of the tutors surveyed stated that they found the LOs to be very relevant to the learners while 

50% stated they were somewhat relevant and 12.5% stating they were very irrelevant. This assertion 

concerned the 5N2668 Exercise and Fitness, where the tutor felt that the whole module needed to be 

looked at in line with the introduction of the new Leaving Certificate PE curriculum. Tutors also 

commented on the skills demonstration where learners exercise to music, and they felt that this needs 

to be updated.   

The addition of sepsis on the curriculum of 5N3734 Infection Prevention and Control was put forward 

by a tutor who felt it was a necessary change require for the module.  It was also noted that there was 

considerable repetition in the two assignments and skills demonstrations of 5N2770 Care Skills and 

this is raised by both tutors and learners alike asking that this be reviewed. In the 5N2706 Care of the 

Older Person, a review of the allocations of marks between the skills demonstrations and the project 

was called for due to the level of work required to complete the project.  It was felt by the tutor that 

a reduction in marks for the skills demonstration and an increase of marks for the project would be a 

better balance in terms of the work required. The inclusion of the TILDA study was mentioned as 

indicative learning in an Irish context. 

87.5% of tutors stated that the time they had to deliver the module was either satisfactory or very 

satisfactory.  12.5% stated that the time allocated was unsatisfactory and this was in reference to the 

5N2706 Care of the Older Person module.  This is linked to the request above to balance the allocation 

or marks in this module where the tutor is advocating a reduction in the level of work required for the 

written portions of the project.  Similarly, the time committed by tutors for initial modules in 

supporting learners regarding referencing has also been listed as having an impact on the time 

available to deliver the course content. 

Lastly when asked about the strengths of the course in the centre tutors remark on the committed, 

experienced staff, high standards, in-depth course material and genuine interest in student 

progression.  How well the staff work together, supporting each other through sharing resources and 

ideas along with a focus on practical skills and learning in the working environment were other aspects 

that strengthens the course. 
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Learner Experience 
Tutors were asked how they felt the component met the expectations of the learners 87.5% stated 

either satisfactory or very satisfactory.  This was borne out from positive evaluations from learners at 

the end of term and the practical nature of the subject matter.  However, 12.5% stated neither 

satisfactory or unsatisfactory this related to 5N2706 Care of the Older Person and came from learners 

responses that they were overwhelmed by the large amount of written work involved. 

The progress of learners within the 

course was varied from tutor to tutor.  

This was due to a number of factors.  

Covid-19 played a part as did the 

timing of the survey.  Module delivery 

was not complete at the time of the 

survey which made it difficult to assess 

the progress at that time, although the 

progress of learners before Christmas 

was deemed to be very 

good/excellent.  Covid-19 also 

interrupted the delivery of modules impacting on the progress achieved.  The additional learning skills 

required by learners such as academic writing and referencing were mentioned as also having an 

impact on progress of the first modules engaged with by learners. 

25% of tutors confirmed that learners had sought and been granted an extension/deferral.  This was 

due to illness or bereavement, with personal reasons also being submitted as reasons for granting 

extension in the past.  Covid-19 was also listed as a reason for granting extensions this year. 

Tutors outlined where they felt difficulties arose for learners.  The learning of medical/ microbiological 

terminology is challenging at the start and engaging in skills demonstrations can be daunting.  This is 

due to new experiences and learners adjust and then to perform well with practice.  Issues may also 

arise where learner’s preconceived ideas of the programme are not matched by the course material. 

Literacy and comprehension were challenges for some learners and poor attendance also caused 

difficulties.  However, 28.5% of tutors identified no difficulties for students that they were aware of. 

When questioned on what was required to ensure positive outcomes for learners tutors referred to 

course resources such as up to date course books, access to Moodle and differentiation of lessons.  

Tutors also mentioned assisting the learner with writing skills, referencing, IT skills and securing work 

experience placements.  Relating to 5N2668 Exercise and Fitness, ensuring the course content 

matched the title of the course was important.  Lastly, tutors also commented on continuing to 

provide a welcoming respectful environment for all learners so they feel comfortable in the learning 

environment. 

 

Progression 
It is evident progression is an important aspect of course delivery with 88% of learners saying that 

they were made aware of the further opportunities and progression options which were available to 

them.  50% of tutors were aware of learners who had commenced employment since starting the 

course in areas such as residential healthcare.  It was noted that approximately 90 percent of our 

learners progress to employment in healthcare.   
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Conclusion 
The Healthcare programmes and awards evaluated demonstrate that the courses delivered continue 

to meet the needs of local communities and learners, as well as meeting future skills needs and 

industry requirements.  Participants are achieving major awards at level 5 and a significant proportion 

of those who commenced the programme in the time frame being evaluated achieved the target 

award.  There is also a high proportion of learners who are progressing into employment as a direct 

result of the certification attained from these programmes. 

The high satisfaction rate of learners with their modules and tutors indicates that these programmes 

are both relevant and interesting while being delivered at a level that is conducive to learner 

engagement.  

Notwithstanding all the strengths demonstrated in this report, there are challenges that need to be 

addressed by KCETB.  The ongoing management of assessment and an assessment calendar to notify 

learners of upcoming deadlines needs to be implemented as does a review of specific modules to 

explore the options for integrating assessments and to look at the breakdown of learning outcomes 

and marks.  

The recommendations below will be considered by the KCETB QA Overarching Committee and an 

action plan will be developed as part of the 2021 Quality Improvement Plan.  

 

Recommendations 
Taking into consideration the findings above the following recommendations are proposed: 

KCETB Quality Assurance Team will review the following issues by the 31st of March 2021: 

• 5N2706 Care of the Older Person: “page 11 mapping of LO to assess tech - LOs 4, 5 and 6 are 

assessed in the project according to page 15 the learner marking sheet” 

• 5N2706 Care of the Older Person: consider the request to look at the allocation of marks 

between the project and skills demonstration of this module. 

• 5N1794 Safety and Health at Work: “different requests re the number of exam questions that 

must be answered.  This has since been rectified. 

• 5N2668 Exercise and Fitness: Explore what is happening nationally with this module due to 

the new Leaving Certificate PE being introduced 

• 5N2770 Care Skills: Look at assertions of repetition in assessments of this module.  Is there 

space to integrate assignments? 

• 5N3734 Infection Prevention and Control: Explore the call to include Sepsis within the module 

• Creation of Communities of practice.  Convene meetings of subject matter experts to look at 

issues arising, suggestions for improvements and sharing of resources, i.e. briefs, in various 

fields. 
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Each Centre will: 

1. Look at access to resources such as updated books, resources / equipment for demonstrations 

and the space available for same, etc. 

2. Provide students with digital links to the Academic Writing and Referencing Handbooks at the 

beginning of courses and schedule the facilitation of an introductory class.  

3. Implement a course assessment calendar to reduce assessment load on learners by spreading 

out assessments across the year.  Review the assessment calendar particularly from January 

to April to establish if there is a way to minimise assessment pressures. 

KCETB will: 

• Review enrolment, class size, retention and outcomes. 

• Explore timetabling regarding computers or work experience and their point in the timetable 

which may benefit learners when progressing through the course. 
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Healthcare Survey Action Plan 

No Action Responsible Due Date Completed 

1 5N2706 Care of the Older Person: page 11 mapping of LO to assess tech - LOs 4, 5 and 6 
are assessed in the project according to page 15 the learner marking sheet 

QA Team 31st March 
2020 

 

2 5N2706 Care of the Older Person: Consider the request to look at the allocation of 
marks between the project and skills demonstration of this module. 

QA Team 31st March 
2020 

 

3 5N1794 Safety and Health at Work: In the module descriptor there are different 
requests regarding the number of exam questions that must be answered.  This needs 
to be clarified. 

QA Team 31st March 
2020 

Discrepancy 
rectified in early 
September 2020 

4 5N2668 Exercise and Fitness: Explore what is happening nationally with this module due 
to the new Leaving Certificate PE being introduced 

QA Team 31st March 
2020 

 

5 5N2770 Care Skills: Look at assertions of repetition in assessments of this module.  Is 
there space to integrate assignments? 

QA Team 31st March 
2020 

 

6 5N3734 Infection Prevention and Control: Explore the call to include Sepsis within the 
module 

QA Team 31st March 
2020 

 

7 Look at access to resources such as updated books, updated books, resources / 
equipment for demonstrations and the space available for same, etc. 

Centre Managers 31st March 
2020 

 

8 Provide students with digital links to the Academic Writing and Referencing Handbooks 
at the beginning of courses and schedule the facilitation of an introductory class. 

QA Team 1st September 
2021 

Handbooks 
Available on 
kcetbqa.ie since 
Sept 2020 

9 Implement a course assessment calendar to reduce assessment load on learners by 
spreading out assessments across the year.  Review the assessment calendar particularly 
from January to April to establish if there is a way to minimise assessment pressures. 
Submission of the calendar to the QA Office 

Assessment 
Working Group 

30th April 2021 Covered in new 
Assessment Policy 
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10 Review enrolment, class size, retention and outcomes. Centre Managers 31st March 
2020 

 

11 Explore timetabling regarding computers or work experience and their point in the 
timetable which may benefit learners when progressing through the course. 

Centre Managers 31st March 
2020 

 

 


