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Spring 2022; Issue 6 

In this edition of the newsletter, you will 

find information on…… 

• updates on the Inaugural Review event held in 

December 

• ongoing Quality Assurance activities and initiatives  

• important activities happening before the end of the 

academic year 

FÁILTE - WELCOME 

Welcome to the sixth edition of the Kilkenny and Carlow Education and Training Board (KCETB) Quality 

Assurance (QA) newsletter. For 2022, we are updating our newsletter style which we hope you like. The 

New Year has brought us much hope as we optimistically eye the Covid-19 pandemic in the rear-view 

mirror. Public Health guidance has indicated that almost all restrictions have been removed and we can 

embrace a more normal life returning to our centres. It has been a busy time for KCETB, and this 

newsletter will provide details on what has been happening in the last few months. There are important 

updates on planned activities also included in this newsletter. 

Please take time to keep up to date with what is happening in your KCETB! 
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Supports for Ukrainian refugees  
As you are aware Ireland is currently responding to the crisis in Ukraine by 

supporting people from Ukraine to seek temporary protection to reside in 

Ireland.  

On 16th March 2022, ETBI hosted a briefing in relation to the response which 

will be put in place for all Ukrainian people who have arrived in Ireland as a 

result of the current situation. A representative from the Department of 

Further and Higher Education, Research, Innovation and Science (DFHERIS) 

also provided instruction for ETBs at this briefing.  

Where support is being sought on behalf of/or directly by a person from 

Ukraine who has arrived in Ireland as a result of the current situation, they 

will be referred to the Adult Guidance Service in the first instance. Once 

the person/s have met with an Adult Guidance Co-ordinator or Adult 

Guidance Counsellor, they will be referred to their local Adult Literacy 

Organiser.  

Information at point of entry will be on gov.ie and all those seeking 

assistance with education and training are directed to this information. The 

list of all ETB Adult Guidance Services are due to be uploaded onto this site.  

As is our ongoing commitment to all learners with KCETB, we are eager to 

ensure that our response for learners from Ukraine is immediate, clear, 

consistent, and meaningful. If learners engage directly with your FET centre 

or service, please refer them to Shane Rooney in the Adult Guidance Service 

Carlow or Orla Reddy in the Adult Guidance Service Kilkenny as quickly as 

possible. 

  

DIRECTOR’S WELCOME: 

 

Dear Colleagues, 

 

Welcome to KCETB’s Quality Assurance newsletter.  

 

Since we last wrote the ETB has progressed through its 

Inaugural Review Panel visits and a huge thanks is due to each 

and every one of you for the part you played in demonstrating 

the culture of quality through KCETB. 

 

In advance of the Spring and Summer assessments, again I want 

to acknowledge the commitment of all staff who are facilitating 

quality teaching and learning, assisting every learner to achieve 

their full potential for progression and / or employment. 

 

I wish all of you well in the coming weeks. 

 

Regards, Martha 

https://www.gov.ie/en/campaigns/bc537-irelands-response-to-the-situation-in-ukraine/
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 Inaugural Review Update 

The QQI Inaugural Review was held from 13th to the 17th of December 2021. 

This involved a six-member review panel appointed by QQI conducting an 

institutional review of KCETB. During the week, the panel met with a broad 

range of learners, staff, and external stakeholders. 

The review team was comprised of external reviewers (national and 

international), who were selected for their expertise in one or more specific 

areas. They provided opportunities for providing diverse perspectives, 

including educationalist, learner, industry and community voices. The 

Inaugural Review was a historic event – both for QQI and all of the ETBs – as 

it was the first review process of its kind to be conducted within the sector. 

It endeavoured to further encourage the development of a quality culture 

within ETBs and to improve public confidence in the quality of FET provision. 

 

   

 
 

Achievement 

The Inaugural Review event demonstrated the 

capacity of KCETB as an organisation to embrace 

a quality culture. The participation of the staff 

and stakeholders involved was very much 

appreciated. The QQI Review Report was 

received in March 2022, and it outlines three key 

quality statement areas in their statements on 

Quality Assurance.  

KCETB were found to be compliant in all of the key quality statement 

areas.  

1. The Effectiveness of the QA Procedures of the Institution and the Extent 

of their Implementation 

2. The Extent to Which Existing QA Procedures Adhere to QQI’s Quality 

Assurance Guidelines and Policies 

3. The Enhancement of Quality by the Institution (Through Governance, 

Policy, and Procedures). 

Next steps…. 
KCETB have provided a formal response to the QQI report. The 

recommendations made by the panel will form the basis of an action plan. 

This will supplement the existing Quality Action plan that was published in 

the KCETB Self-evaluation report.  

We look forward to working with the broader KCETB community through 

2022 and beyond to implement quality improvement measures identified as 

part of the self-evaluation process. The action plan will be monitored by the 

Quality Assurance Oversight Committee and actions assigned to specific 

departments or working groups. 

32 sessions

119 Participants

22 

Learners

63 

KCETB staff

34 

External stakeholders

4th March 
2022

•DRAFT REVIEW REPORT TO ETB

11th March 
2022

•ETB ADVISES ON ANY FACTUAL ACCURACY 
ISSUE

1st April 
2022

•ETB PROVIDES FORMAL 
RESPONSE
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Quality and Working Groups  

 

KCETB has several working groups in place. Working groups are key to the 

Quality Culture of KCETB and are overseen by the Quality Assurance 

Oversight Committee (QAOC). Actions are assigned to working groups for 

completion by the QAOC. This oversight and implementation process is 

crucial for the completion of actions forthcoming from the QQI Inaugural 

Review. Quality Groups are also in place to monitor the Quality Assurance 

processes. 

Each working group has Terms of reference 

agreed and published on the QA website. To give 

you more information on the working groups, 

we are including a very brief overview. There are 

also a number of Focus Groups and subgroups 

operating in specific areas. We welcome 

participation from practitioners in all subject 

areas. Be alert for any groups that are working 

in your area of interest! 

 

Working group Chair Focus Area 2021 / 2022 
Teaching, Learning 

and Assessment 
Working group 

John Kavanagh, 
Deputy Principal 

Ormonde 
College of 

Further 
Education 

• First edition of the Teaching 
and Learning Policy 

• Revised Assessment Brief 

• Establishing Assessment 
Standards guidance  

 

Work Based 
Learning group 

Mary Prior 
Butler 

Training 
Services 

Manager 

• First edition of the Work-based 
Learning Policy 

• Focus on Employer 
Engagement 

Public Information 
& Communication 

Bernadette 
O’Rourke 

Adult Education 
Officer 

• Gathering Learner Feedback  

• Creating a Learner Handbook 
 

Programme 
Validation, 

Monitoring and 
Evaluation 

Kevin O’Shea 
QA Officer 

• Process for review of KCETB 
programmes 

• Ongoing management of 
awards using the Awards 

Request and Review form. 
 

Quality group Chair Focus Area 
Results Approval 

Panel 
Martha Bolger 

Director of 
Further 

Education and 
training 

• Approval of Learner Results 

Programme and 
Awards Committee 

• Ongoing management of 
Programme Awards  

FET forum • Sharing of information and 
networking among FET 

management 

https://kcetbqa.ie/?page_id=26
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QQI Awards 2021: 

 

 

 

 

 

 

 

 

  

Total: 3516 awards

Level 6: 

343

Level 3: 

305

Level 5: 

2296

Level 2: 

118

Level 4: 

389

Level 1: 

65

Minor: 2746

Major: 711

SPA 59

11

16

17

23

28

45

51

63

70

81

178

231

0 50 100 150 200 250

DES Junior & Senior Trades

Junior & Leaving Certificate

MOS (Microsoft Office Specialist)

CIDESCO

CIBTAC (BABTAC)

British Horse Society

Road Safety Authority

EN Certification (ISO: European Standard for…

RTITB (Road Transport Industry Training Board)

ITEC

Other

City and Guilds

OTHER AWARDING BODIES 2021
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Your Voice Matters! 
 

 

 

 

The consultative process was central to the success of the QQI Inaugural 

Review. There are many benefits of stakeholder engagement and 

consultation: 

• Empowers impacted people to be involved 

• Identifies policy areas that require amendments 

• Informs further policy and programme updates 

• Provides opportunities for focused reviews 

• Integral part of a ‘best practice’ approach in KCETB 

• Provides opportunities to harness the skills and knowledge 
within KCETB 

• Builds collaborative relationships across the KCETB 
community 

In the coming weeks, there are planned consultations in: 

➢ New policies being issued including a Work-based 
Learning Policy and a Teaching and Learning Policy 

➢ Elements of existing policies (including 
the widely used Assessment Brief) 

➢ Focus groups for the Tourism, 
Business and Administration 
Programme review 

➢ Feedback from learners 
across KCETB 

New awards 
KCETB has been involved in developing new awards. (There is more 

information on this process contained in this newsletter). 

Submitted for Approval: 
LEVEL 5 Special Purpose Award - Certificate in Digital Assisted Eco 

Driving (Coach & Bus) 

LEVEL 4 Special Purpose Award – Environmental Sustainability 

Awareness 

In Development: 
LEVEL 5 Special Purpose Award - Lean for Sustainable Business Practice  

LEVEL 3 – Family Learning  

Other awarding bodies: 
KCETB are constantly working with all awarding bodies to look at 

provision of programmes. Recent initiatives for new courses include: 

• City & Guilds International Award in Barista Skills 

• European Ropes Course Association (ERCA) Certified Trainer 

• City & Guilds TAQA Assessor Training and Certification 

• ILM Award in Leadership & Management 

  

Policy 
reviews

Programme 
reviews

Feedback

Stake-
holders

LearnersStaff
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Programme Validation 
Do you understand the system for validation and 

know how to make changes to a programme? This 

can be a complex area; however, KCETB have 

created a Programme Awards Approval and Review 

Policy which is published on www.kcetbqa.ie. 

In the policy you will find information on: 

• Process 1: Add a new module to existing 

in centre provision  

• Process 2: Add a new programme that KCETB is validated to run to 

our centre 

• Process 3: Create a new award that is currently not accredited  

• Process 4: Review an existing award (major/minor/special 

purpose/supplemental) and update it  

• Process 5: Add an existing award that is being delivered by another 

ETB but not KCETB  

• Process 6: Add an existing award that is not being run by another ETB  

• Process 7: Modify or develop an AIS (Assessment Instrument 

Specification) 

Programme Validation Requests 
The policy outlines the different steps to take - depending on the change 

being requested. The change can be a very small one (for example; 

adding a new module to a centre’s provision) or a complex one (for 

example the development of a completely new award). 

 

All requests are tracked by the QA 

team. Sometimes the request may 

be easily addressed by uploading a 

module descriptor to the QA portal. 

This can be done quickly using the 

Programme Specification and 

Module Descriptor Request Form.  

However, any requests that impact 

on validation require additional 

steps and are submitted using the 

Awards Request and Review Form. 

Again, the requests are tracked by 

the QA team.  

The Programmes and Awards 

Committee (PAC) review, consider 

and approve applications from 

centres for approval of 

programme and awards delivery. 

There are six PAC meetings per 

year. These are planned every year 

in line the QQI PAEC schedule.  

New programmes being 

developed require significant 

work and are done according to 

the procedures of the relevant 

awarding body.  

  

http://www.kcetbqa.ie/
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Results Approval Panel 
A summary of RAP activities in 2021 is presented below: 

The final RAP of this academic year is being held on Tuesday 24th May 

2022 in the Woodford Dolmen Hotel. We look forward to meeting RAP 

attendees in a face-to face environment for the first time in two years. As 

always, our RAP meetings are held to coincide with the QQI certification 

dates, but our RAP meetings comprehend all our awarding bodies. 

Centres who have submitted for the RAP for June certification period 

include: 

❖ Ormonde College of Further Education  

❖ Carlow Institute of Further Education and Training   

❖ VTOS Kilkenny  

❖ VTOS Carlow 

❖ Training Services   

❖ Community Education Kilkenny  

❖ Coláiste Eoin 
 

 

QA Activities 2021 
QA Activities in 2021 have been documented in the report that was 

approved by the QAOC in March 2022. It was a very busy year for 

everyone in KCETB and this is reflected in the detail in the report. A 

detailed account of the following activites is available: 

• Published documentation 

• Self-evaluation, Monitoring and Review 

• External Authentication 

• Results Approval Panel (RAP) 

• Assessment Appeals  

• QA support visits 

• Award validation / deactivation 

• QA training delivered 

• Recognition of Prior Learning 

• Governance and Management of 

Quality 

• Other awarding bodies 

• Review of QA key priorities for 2021 

• QA key priorities for 2022 

Thanks to everyone for supporting all the Quality Assurance activities 

throughout 2021.  
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QA Office contacts 
Bishop Birch Training Institute, Nuncio Road, Kilkenny 

qa.info@kilkennycarlowetb.ie 

056 781 3098 

mailto:qa.info@kilkennycarlowetb.ie

