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FÁILTE—WELCOME  

Welcome to the fourth edition of the Kilkenny and Carlow 

Education and Training Board (KCETB) Quality Assurance 

newsletter. 

2021 continues to present many challenges for staff and 

learners as we find ourselves back in Level 5 restrictions 

since the Christmas break. The focus is now on getting 

assessments completed, with restrictions in place, as we 

approach the end of the academic year for 2020 / 2021. 

It is also a busy time for KCETB with the inaugural review 

approaching. This will be the primary focus for 2021.  

This newsletter will provide an update on work that has 

progressed since Autumn and will also outline the plans 

and activities for the coming months. 
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Stay positive—better days are on the way…. 

Dear Colleagues, 

I am delighted to bring you this fourth edition of Kilkenny and Carlow ETB’s 

Quality Assurance newsletter. 2021 is moving very quickly, and I want to 

sincerely acknowledge the wonderful work of teachers, tutors, managers, 

coordinators, principals and all support staff who are endeavouring to 

facilitate high quality teaching and learning. Your dedication in going the extra 

mile for all KCETB learners is to be commended.  

We have a number of priorities at this time. Obviously the June assessment 

period and assisting learners in submitting assessment is underway, and this 

will be a key focus in the next couple of weeks. Furthering the work of the 

Quality Assurance Overarching Committee’s sub-groups is very important and 

specific efforts are ongoing by each sub-group to enrich the actions of 

Teaching Learning and Assessment, Validation, Work Based Learning and 

Employer Engagement and Public Information and Communications.  

Simultaneously the Inaugural Review work is ongoing and the Provider Profile 

will be submitted in mid May. This document is a showcase of KCETB’s 

provision, learners and statistical data and will be followed be the submission 

of the Inaugural Review Report in late June. This will mark a significant 

milestone in the Inaugural Review journey, but this journey must and will 

continue.  

In the coming weeks, I wish all of you well. Please mind yourselves and our 

learners.  

 Regards, Martha 

DIRECTOR’S WELCOME 

LIVING WITH LEVEL 5 RESTRICTIONS 

Since January, we have been living with the 

Covid-19 restrictions at level 5. This has meant 

that KCETB learners have been returning to 

remote teaching and learning. Hopefully this 

transition to remote education has been easier 

than in March 2020 with improved access to 

devices, provision of CPD and training in IT 

skills and better awareness of the challenges 

faced by staff and learners. It has been a 

strange academic year but we can look forward 

with some hope as vaccines are rolled out. For 

now, the ‘new normal’ includes  remote 

teaching and learning, preparing alternative 

assessments and  work placement alternatives 

QA CONTACTS 

As the restrictions continue 

throughout the Covid-19 

emergency, the QA office in 

Bishop Birch Centre is 

closed for now. However, 

staff are busy working 

remotely and can be 

contacted at any time via 

the QA email address: 

 

qa.info@kilkenny

carlowetb.ie 
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INAUGURAL REVIEW  
We are now in the inaugural review year. The dates are detailed below:  

It is anticipated that the planning 

visit and the main review visit for 

KCETB will be conducted remotely. 

The inaugural review is part of the re

-engagement with QQI.  QQI is 

responsible for carrying out 

“external reviews of the 

implementation and effectiveness of 

a provider’s quality assurance 

procedures on a cyclical basis.”  

The inaugural review of quality 

assurance in education and training boards commenced in 2021. The purposes, scope, model and methodology for the 

reviews are outlined in QQI’s Policy for the Inaugural Review of Quality Assurance in Education and Training 

Boards.  Terms of Reference, a Handbook and the current schedule for the reviews are available on the QQI website.  

KCETB 
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Key 

dates 

25 June 2021 14 Oct 2021 13-17 Dec 

2021 

4 Mar 2022 11 Mar 2022 1 April 2022 

Inaugural review steering committee:  

The team was expanded in October 2020 to guide the 
Inaugural Review process. Chaired by the FET director, 
membership includes AEO’s, KCETB QA staff, repre-
sentatives from Corporate Services and full time and 
part time training provision, and external representa-
tives from the wider community.   

Self-evaluation report:  

The first key milestone for the inaugural review is now only weeks away; the 

submission of the Self-Evaluation Report which is due on 25 June 2021. This is 

a comprehensive evaluation of KCETB and its quality assurance arrangements. 

The report was informed by comprehensive centre self-evaluations conducted 

in 2020 and the consultations that took place in January—February. The first 

draft has been finalised and the report is now in review stage. The final report 

will be submitted to QQI on 25th June 2021.      

For the surveying of stakeholders and collection of data different methods were adopted depending on the cohort. Due to 

government restrictions in place for Q1 2021, these were all conducted online and included PowerPoint presentations, 

Microsoft Teams Meetings, Microsoft forms surveys, a Learner Forum and focus groups 

Central to all engagements with stakeholders was communication around the self-evaluation and inaugural review 

process. The KCETB promotional video was an important resource for conveying this message to all stakeholders.  The 

consultations involved surveys and focus groups  

 

 

 

 

 

 

 

STAKEHOLDER ENGAGEMENT 

SURVEYS FOCUS GROUPS 

Click to 

access 

https://www.qqi.ie/Articles/Pages/ETB-Reviews-.aspx#:~:text=%E2%80%8B%E2%80%8B%E2%80%8BInaugural Review,procedures on a cyclical basis.


 

 

QA PROCESSES  

 

In February 2021, the Guidelines and 

procedures for Alternative Assessment 

Techniques were issued to ensure a consistent 

approach to the implementation of alternative 

assessments within KCETB FET provision. 

This was issued with application and approval 

forms in addition to a guide on open book 

exams to support the assessment processes 

when conducted remotely. Applications are 

made to QA for approval. QA convene 

alternative assessment meetings to approve 

submissions for alternative assessment 

ALTERNATIVE ASSESSMENTS 

As we prepare for the busy period in the academic year where the focus is on assessments, many 

modifications to standard processes have been required. The quality assurance of these changes are 

central to robust governance and management of quality in 

KCETB.  

Authentication 

May will be a very busy month for external authentications 

with 12 centres having already submitted their EA require-

ments. Plans are being made to conduct the EA process online 

except for exceptional circumstances. In addition, QQI are 

providing an additional certification window in July. This has 

been added to the 2021 Assessment Periods issued by QA.   

NB EA requests for the July window should be 

submitted as soon as possible  

NB This process remains in place 
and any assessments that require 
alternatives during the Covid-19 

emergency must be submitted to QA 
for approval   

174 Alternative Assessments 

have been submitted for QA 

approval in 2021  

(up to April 23rd)  



 

 

CAS modifications / work placements 

A consequence of the Covid-19 pandemic was that work placements were difficult for learners to 
obtain. As a result, modifications were required to QQI awards at a national level. From Septem-
ber 2020, KCETB engaged with other ETBs nation-
ally to discuss work placement concerns before 
making representations to QQI. Solutions were de-
veloped which included replacement awards, map-
ping of learning outcomes and detailed case studies. 
KCETB (with KWETB) took the lead for the Child-
care awards. In December, QQI agreed to the modi-
fication of 101 awards and in January alternatives 
for 14 vocational awards were agreed subject to local 
governance and approval. QA issued a guidance 
document to outline the procedures Guidance Docu-
ment on Work Placement Modifications - Covid-19 
contingency arrangements which, along with sup-
porting documents, were issued on the QA portal for 
staff. Programme modifications requests were sub-
mitted on Microsoft forms and requests for voca-
tional awards were made using Work Placement (WP) forms. A series of QA Oversight committee 
meetings were convened to review and approve the applications. 

NB This process remains in place and any programmes that require work place-
ment modifications should be processed as per the approved quality assurance 
procedures.  

The Healthcare review that took place last year, and 

ongoing EA reports that have been received in recent 

years, have all presented a strong case for the review 

of healthcare assessment in all centres/colleges and the 

move towards developing a consistent standard and 

approach across all provision in terms of how learners are 

assessed. 

 As such the QA team have engaged the services of Trudi 

Barnett, External SME who will work with us to develop a 

consistent standard for assessment across 

all Healthcare provision within KCETB for roll out 

consistently across all provision part time or full time in 

September 2021. These exemplars will support Internal 

Assessors in the assessment of their learners going 

CONSISTENT STANDARDS IN ASSESSMENT  

Healthcare 

Learner feedback 

Please ask learners to complete the survey here 

This will enable KCETB to pro-

vide QQI with an informed re-

sponse from learners on the 

implementation of Covid-19 

measures.  

Note:This is for learners at Level 

5 and 6. 

Staff feedback 

Please complete the survey here 

This will enable KCETB to 

provide QQI with an in-

formed response from staff  

on the implementation of 

Covid-19 measures.  

https://forms.office.com/Pages/ResponsePage.aspx?id=DUnTs91g_0iADLYAOdPHP3TbdOxBYY9DinWZGLtIHHhUNUhQRlFVSFhXUUxNQVFBUDcyVDVBU1JPVS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=DUnTs91g_0iADLYAOdPHP3TbdOxBYY9DinWZGLtIHHhUNUhQRlFVSFhXUUxNQVFBUDcyVDVBU1JPVS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=DUnTs91g_0iADLYAOdPHP3TbdOxBYY9DinWZGLtIHHhUNUhQRlFVSFhXUUxNQVFBUDcyVDVBU1JPVS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=DUnTs91g_0iADLYAOdPHP3TbdOxBYY9DinWZGLtIHHhUNUhQRlFVSFhXUUxNQVFBUDcyVDVBU1JPVS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=DUnTs91g_0iADLYAOdPHP3TbdOxBYY9DinWZGLtIHHhUNUhQRlFVSFhXUUxNQVFBUDcyVDVBU1JPVS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=DUnTs91g_0iADLYAOdPHP3TbdOxBYY9DinWZGLtIHHhUNUhQRlFVSFhXUUxNQVFBUDcyVDVBU1JPVS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=DUnTs91g_0iADLYAOdPHP3TbdOxBYY9DinWZGLtIHHhUNUhQRlFVSFhXUUxNQVFBUDcyVDVBU1JPVS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=DUnTs91g_0iADLYAOdPHP3TbdOxBYY9DinWZGLtIHHhUMko5SDdMSjFHRTVCNEE1MTdaWjRUNVgyOS4u


 

 

WORKING GROUPS  
Reporting to the Quality Assurance Oversight Committee (QAOC), there are a number of working 

groups operating across KCETB with specific terms of references. Membership is agreed with FET 

senior management and approved by the QAOC. These are as follows: 

• Teaching, Learning and Assessment 

working group 

• Validation, Monitoring and 

Evaluation working group 

• Work Based Learning working group 

• Public Information and 

communications working group 
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NEW AWARDS 

Currently, there is a national collaborative validation application being prepared for submission. This 

is the Early Learning and Care programme incorporating Level 5 Certificate in Early Learning and 

Care and Level 6 Advanced Certificate in Early Learning and Care. It is anticipated that learners 

commencing in September 2021 will be enrolling for this revised programme. As a result, the existing 

awards will be phased out by 2023. This relates to level 5 ECCE award 5M2009 and Level 6 ECCE 

award 6M2007 which will be deactivated. The proposed deactivation timeline is: 

A ‘community of practice’ 

has been established for 

childcare to support the 

transition to the new award. 

Duiske College in 

conjunction with QA have 

developed new component 

awards for the  outdoor 

pursuits programme. The proposed awards are for ‘Lowland Leader  Award  and ‘Stand-up Paddle 

Boarding’. These awards have been developed in conjunction with the relevant governing bodies.  

NB: All modifications to programmes must be made as per the validation request form. 

Any queries in relation to validation, please contact qa.info@kilkennycarlowetb.ie  

IMPACT OF VALIDATION APPROVALS 

New or amended awards require new or revised module de-

scriptors. All module descriptors are shared by QA on the QA 

portal with each centre having their own folder. When QA are 

notified of deactivated awards, the module descriptor for the 

deactivated award is removed. 

Any queries in relation to 

module descriptors can be 

made directly to QA at 

qa.info@kilkennycarlowetb.ie  



 

 

K I L K E N N Y A N D  C A R L O W  E T B   

 

2020 data 
6466 Learners 

enrolled 

The KCETB Provider Profile 

is currently being finalised 

and will be issued in May 



 

 

KCETB QA website 

The QA portal is used to issue and 

control documents to centres and 

provide internal updates; mostly 

for KCETB staff. This can be 

accessed here. 

To publish policy documents and 

provide information to a wider 

audience, a new website has been 

launched 

It can be accessed at 

www.kcetbqa.ie 

This is the platform for  

 Providing an overview of the 

quality assurance 

arrangements within KCETB 

 Providing general updates on 

the inaugural review process 

 Providing an overview of the 

various working groups that 

underpin the quality 

assurance processes 

 Publishing key QA  

documents  

QA Office 

Bishop Birch Training Institute 
Nuncio Road 
Kilkenny 

056 781 3098 

qa.info@kilkennycarlowetb.ie 

2020 saw a significant number of PD and TEL events to support continuous professional develop-

ment. QA accounted for 20% of these training events. In 2021 it is anticipated that QA will contin-

ue to deliver training in response to identified needs. Already in Q1, several training sessions 

were delivered by QA in relation to Alternative Assessments. This training provided support for 

the guidance documents issued in February 2021.  

Recognition of Prior Learning is an important 

mechanism for learners to achieve certification for 

learning that has previously been acquired. There is a 

policy in place for this which is published on the QA 

website. For further information on RPL can email 

rpl@kcetb.ie .  

RPL benefits learners by acknowledging the learning 

they have achieved in formal and non formal settings. 

There are also benefits for employers where ‘on the 

job’ training can be certified. Society benefits with improved integration opportunities and 

social inclusion. Education providers also benefit as RPL broadens access opportunities and 

develops flexible learning paths.  

Recognition of Prior Learning 

CPD / TRAINING 

Remember to check out the KCETB FET 

video on our website for more 

INAUGURAL REVIEW VIDEO 

Finally, we wish all of the 

KCETB staff and learners 

the very best of luck with 

the upcoming assessments! 

The purpose of this group is to review and monitor existing provision, to consider proposals for 

new programmes and to oversee self-evaluation of programmes. It also deals with proposals for 

new programmes or adjustments to current programmes to ensure suitability and adherence to 

specific validation criteria as outlined by the awarding body and KCETB. These proposals are 

presented for approval. 

The focus of the group is to develop a policy that outlines the process for validation of 

programmes and establishing a Programme Approval Committee (PAC) that will review validation 

applications in advance of then being submitted to the relevant awarding body. 

 VALIDATION, MONITORING AND EVALUATION WORKING GROUP  

https://kcetb.sharepoint.com/sites/KCETBQAPortal
http://www.kcetbqa.ie
https://kcetbqa.ie/?p=546
https://kcetbqa.ie/?p=546

